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Course Presenter: Prof. Dr. R. B. Crawford

+ PhD (London), + MISGS,
+ MEd. M. (Bath), + MAAM,
+ Adv. Dip. Ed. (Bristol) + MAOM,
+ PGCIS TVU), + LESAN,
+ ITC (UWI), + Visiting Professor PUP

Course Title: Organisational Improvement: Revitalising Organisations, THrdiganisational
Development and Change

Duration: 5 Days

Cost:
* ! n # Il$ %
* & ! n # ] ( II$ %
v & # ' ( ") ! %+

Cost includes:

Servings of Tea/Coffee;

Hot Lunch;

Seminar Guide;

Seminar Supplement;

Stationery

HRODC Diploma — Postgraduate —
Executive MBA - BLOCK 3

Or Certificate of Attendance and Participation

L S T U R S B |

Seminar runsfrom 9:30 am to 4:30 pm.
Registration isat 9:00 on Day 1
Dates

http://www.hrodc.com/HRODC Seminar_Schedule 06+@@rhational Seminar Schedule UK Seminars.htm

Bookings Courses might be booked atp://www.hrodc.com/Course%20Booking%20Form.htm

L ocation: Central London UK & International Locations, at:
http://www.hrodc.com/HRODC Seminar Schedule 06+@@&rhational Seminar Schedule UK Seminars.htm
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By the conclusion of the specifie
learning and development
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power distance on the
effectiveness of change
communication, taking steps
to create a favourable
situation within the internal
and external environments
Distinguish between strateg|c
and operational change
Assess the impact of
information and
communications technologies
(icts) on the change procesg
Exploit the benefits of
information and
communications technologies
(icts) in the planning,
communication and
implementation of change,
being mindful of their
drawbacks

Match the mode, channel and
method of communication
with the nature and stage of
the change process.
Determine the type, level and
stage of change that might bhe
best suited to the
‘employment’ of internal or
external change agents,
respectively, maintaining an
effective working
environment

Appreciate the difference
between individual stress
tolerance levels

Devise methods of reducing
stress levels

Distinguish between the
speed of change and ‘change
acceleration’

Determine when change
acceleration is necessary
Devise a strategy that will
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Regulation For HRODC Pestgraduate Degrees —

MBA, MA, M Sc Programmes

Summary of the Regulation For HRODC Postgraduate Degrees— MBA, MA,
M Sc Programmes

Delegates who have successfully completed the HRODC GePestdraduate Diploma, HRODC

Specialist Postgraduate Diploma and HRODC Cumulative Postgea@ipiibma may proceed to

register for the Postgraduate Degree (MBA, MA, MSc). RGDC Cumulative Postgraduate

Diploma relates to a Diploma that is granted through theiaddif courses taken at intervals over a
3-year period. This type of Postgraduate Diploma might include bethei@ and Specialist

groupings. The requirement incorporates the ‘180-Hour Rule’, whargétegate should accumulate
at least 180 study-hours, in order to qualify for a Postgraduate Dipldmsarequirement includes a

minimum of 120 hours Direct Lecturer Contact and a minimum of 60 hoursvisgzk or self-

directed study (Full details in separate document).

After the Postgraduate Diploma Stage, delegates mighteedis a Masters Degree (MA, MBA,
MSc — as appropriate). They will then be required to study a dse@aodule — Course #7 and
present an externally assessed Dissertation of 15,000 to 20,000 weoegsvill receive supervision

from 2 research tutors and will submit to an Oral Exationaof their Thesis.
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HRODC Postgraduate Diploma and Diplama — Pestgraduate.

HRODC Postgraduate Diploma and Diploma - Postgraduate: Distinction and
Award

Seminars & In-house Courses of 1 — 3 Months Duration, Lead TAHR@®DC Postgraduate
Diploma. Seminars and In-house Courses of 2 Days & More But Tess 1 Month Lead To
HRODC Diploma - Postgraduate. Attainment requirement for HRGstgraduate Diploma &
Diploma - Postgraduate - is 50% Minimum. HRODC CertificdtAttendance & Participation will
be awarded to Delegates of Seminars & Courses of less thays And those gaining less than 50%

pass in the Postgraduate Diploma or Diploma - Postgraduatein&s and In-house Courses.

Individual Modules and Blocks of HRODC Postgraduate Diploma can be salkdied over a 3-year
period, anywhere in the world that they are offered. All moduleBlocks, in the case of the
Postgraduate Diploma in Executive Management, must have hededs with Delegates gaining
50% and above in at least 70% of the modules or blocks. To achiea#dimnent level required
for the Award of HRODC Postgraduate Diploma in Communicationlaimdmation Management,
delegates should achieve a minimum of 50% pass in at least 7% wiodules. Module one will
be treated as a double-unit and assessed in 2-parts, while ndoddlebe regarded as 4 units,
assessed in 4 distinct parts. There are, therefore 10 famitsssessment purpose, requiring at least a
pass in 7 units, at 50% or higher. The assessment witldilédted by the issuance of bound copies

of course guides and course supplement (possibly combined),begimming of the training.

Delegates who fail to achieve the requirement for HROD@gPaxduate Diploma, or Diploma -
Postgraduate - will be given support for 2 re-submissions. Thosgades who fail to achieve the
requirement for the Postgraduate Diploma or Diploma - Postgradaat2 resubmissions, or those
who elect not to receive them, will be awarded the Geatd of Attendance and Participation. All
seminar guides and course guides will indicate which aeswtill count towards HRODC
Diploma.
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Title Examples of HRODC Pestgraduate Diploma and HRODC Diploma -

Postgraduate
HRODC Postgraduate Diploma Course or Seminar Titles incHB®DC Postgraduate Diploma

in Human Resource Management; HRODC Postgraduate Diploma in ComprehensivenH
Resource Management; HRODC Postgraduate Diploma in Executive ManagehRRGDC
Postgraduate Diploma in Comprehensive Real Estate Management; HRG®@ &luate Diploma
in Women in Management; HRODC postgraduate Diploma in ComprehensivetMajeagement;

HRODC Postgraduate Diploma in Communication and Information Management.

HRODC Diploma — Postgraduate - Course or Seminar TitlesudeclHRODC Diploma -
Postgraduate - in Financial Risk Management; HRODC Diploma - PostgraduateJudging
Economic and Financial Crimes; HRODC Diploma - Postgraduate - in @gal System: Court
Organisation and Management; HRODC Diploma - Postgraduate - in Organisational Change
Management; HRODC Diploma - Postgraduate - in Client Or Customer Qa@ing to HRODC
Diploma - Postgraduate - in Trainer Training: Training for Trainers; HRODDiploma -
Postgraduate - in Worker Motivation; HRODC Diploma - Postgraduate - implByee Resourcing:
Recruitment and Selection; HRODC Diploma - Postgraduate - in BiiyeManagement; HRODC
Diploma - Postgraduate - in Research Project Management; HRODC DipldPaatgraduate - in
Anti-Dumping and Anti-Subsidy; HRODC Diploma - Postgraduate - in InternaitAHRODC
Diploma - Postgraduate - in Fundamentals of Automotive Industry; HRODg@loma -
Postgraduate - in Advanced Project Management; HRODC Diploma - Postgraduarte
Productivity Improvement; HRODC Diploma - Postgraduate - in IntroductmrReal Estate
Management; HRODC Diploma - Postgraduate - in Conveyancing and Property Valuation;
HRODC Diploma - Postgraduate - in UK Employment Law; HRODC Diplofastgraduate - in
UK Consumer Law; HRODC Diploma - Postgraduate - in ISO 9000 QualittertSgs HRODC
Diploma - Postgraduate - in Modern Quality Systems; HRODC DiploR@stgraduate - in Modern
Quality Systems and ISO 9000; HRODC Diploma - Postgraduate - in Personn@icangational
Testing; HRODC Diploma - Postgraduate - in Personnel and Occupational Q@sstionnaire
Design and Results Analysis; HRODC Diploma - Postgraduate - in Infamagisk and Security
Management; HRODC Diploma - Postgraduate - in Executive LeadershipimdPerformance
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Team Management; HRODC Diploma - Postgraduate - in Organisational Desigretii8ing and
Restructuring Organisations; HRODC Diploma - Postgraduate - in InvedtRm®jects in Industrial
Sector; HRODC Diploma - Postgraduate - in Industrial InvestmenfoReance Evaluation;
HRODC Diploma - Postgraduate - in Strategic Management and Project ManageiriRODC
Diploma - Postgraduate - in Fundamentals in Oil and Gas Accounting; HROrba -
Postgraduate - in Advanced Financial Accounting; HRODC Diploma - PostgraduatAdvanced
Cost Management; HRODC Diploma - Postgraduate - in Assessing Parenting [@gpabd
Children's Need; and Recording & Report Writing For Social ServiceOBR Diploma -
Postgraduate - in Strategic Management and Strategic Cost Management; HR@ha -
Postgraduate - in Strategic Management Accounting; HRODC Postgraduate Diploma
Postgraduate - in Advanced Budgeting; HRODC Diploma in FundamentAlis Gargo.

HRODC would like to initiate and maintain a typology thall distinguish between its 3 main

categories of Postgraduate Diploma:

1. HRODC General Postgraduate Diploma

2. HRODC Specialist Postgraduate Diploma

3. HRODC Cumulative Postgraduate Diploma

HRODC General Postgraduate Diploma refers to the PostgradugitamB, which consists of
generic courses, taken within a three-year period. HRODC 3Jipefiastgraduate Diploma must be
construed to mean a Postgraduate Diploma that consists of ratatsds These includetRODC
Postgraduate Diploma in Human Resource Management; HRODC Postgraduate Diploma in
Comprehensive Human Resource Management; HRODC Postgraduate Diploma utiviExec
Management; HRODC Postgraduate Diploma in Comprehensive Real Estate Man#gdRODC
Postgraduate Diploma in Women in Management; HRODC Postgraduate Diploma in
Comprehensive Project Management; HRODC Postgraduate Diploma in Comnamicatd

Information Management.

HRODC Cumulative Postgraduate Diploma relates to a Diplbitas granted through the addition

of courses taken at intervals over a 3-year period. Thes @f Postgraduate Diploma might include
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both General and Specialist groupings. The requirement incoepdhe ‘180-HourRule’, wherein a
delegate should accumulate at least 180 study-hours, in ordalify épr a Postgraduate Diploma.
This requirement includes a minimum of 120 hours Direct Lecoatact and a minimum of 60

hours supervised or self-directed study.

HRODC’s Quality Assurance

The 50% minimum attainment requirement for the HRODC Postgradkiptema and HRODC

Diploma - Postgraduate - is an attestation to our concern fortygaali exceptional performance.
This ‘standard’ is in line with most British Universities, somaving recently moved away from
their traditional 40% attainment requirement. One of the sewags in which HRODC assures
academic and professional quality is to ensure that most obritsultants hold a PHD in the their
areas of specialism. The lowest qualification of any consultaHR®DC is an MA and, or, MSc.

These qualifications are in addition to relevant experience @mihaous development. While most
applicants to HRODC Postgraduate Diploma and HRODC DiplomastgRmluate - Programmes
are holders of Undergraduate and Postgraduate Degrees, somd’tudexgors of internationally
renowned Universities, others do not hold a degree but have substamkednd life experience to
excel in the courses. In addition, HRODC has instituted 186-HourRule’, wherein a delegate
should accumulate at least 180 study-hours, in order to qualify for grésate Diploma. This

requirement includes a minimum of 120 hours Direct Lecturer Coatata minimum of 60 hours
supervised or self-directed study. Specialist Diploma sut¢heaslRODC ‘Postgraduate Diploma in

Executive Management’ consists of 540 hours.

In addition to the above, HRODC has incorporated the following additiQuality measures in its

Postgraduate Degree Programme — These can also be found in the rdoRepelation For

HRODC Postgraduate Degrees — MBA, MA, MSc Programmes

1. The length of the Dissertation will be between 15,000 and 20,000 wdiglser or lower limits
can only be accepted through special dispensation, tabled thitaigbissertation Tutor;

2. Delegates will be assigned one Main Dissertation Supervisor,farmal tuition, and a
Dissertation Mentor, who will provide them with informal advicegonjunction with their Main
Dissertation Supervisor;
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3. Delegates’ Viva Voce, or Oral, Examination will be conddcteithin 3 months of the
submission of their Dissertation;

4. The Dissertation Examination will be conducted by an Ealeand an Internal Examiner;

The External Examiner will be drawn from a recognized Unitxeesd will be an Academic in
the Discipline, who is not otherwise associated with HROD

6. The Internal Supervisor will be an HRODC Tutor, who is neithde@ses’ Main Dissertation
Supervisor or their Dissertation Mentor;

7. The submission date of a Masters Dissertation is expectbe within 12 calendar months of
their initial registration for the Degree but can be extendedappiication, to a period not
exceeding 24 months;

8. In the event that Delegates were not successful on the fiesh@, they will be given the
opportunity to make minor amendment to, or revise, their Digsertavith the guidance of their

Dissertation Supervisors.

HRODC’s New Central L ondon Training Venue

Many National and International Delegates attending HROEminars in London would also like

to enjoy the City’s delights. It is for this reason that loomdon Training Centre is strategically
located, in Central London. The relocation of HRODC's Londoriniitg Centre to Central London
is specifically undertaken because of:
Its easy access to public transport —

Buses;

Trains;

London Underground (Tube);

Connection to Dockland Light Railway (DLR)

Connection to East London Line

Connection to British Rail

Its wide choice of accommodation

The great variety of:
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Restaurants - a selection of Latin American, Englishandi Chinese Restaurants, Cafes —
even a Starbucks (Coffee Café) and Fast-Foods such as MdBoBarger King and KFC
Restaurant.

Shopping centres,

Places of entertainment, including a Multiplex Cinema

An Antique Market and

Choice of Souvenir shops

Its proximity to The Greenwich Observatory

Its central location, providing ease of access to:

Oxford Street — for general Shopping

Bond Street - for general Shopping

Tottenham Court Road For Electronics

Marble Arch for Cinema and Shopping

Edgeware Road for Entertainment and Shopping — Perfumes, Souvenirs
Piccadilly Circus and Leicester Square for EntertainmeZinemas, Wine Bars,
Restaurants - and Souvenir Shopping

West End Theatres

Heathrow Airport

Gatwick Airport

City Airport

Stansted Airport

Leicester Square

Piccadilly Square

Its close proximity to major London attractions such as:

Madame Tussauds

London Eye

River Boat Rides

London Original Bus Tours

Harrods Superstore

Several Museums
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Nightclubs

The popularity of the area as a tourist venue

Please note that HRODC Ltd. isin the process of acquiring a new training
centrein Central Landon. I n the meantime, the Conference Facilities of a

Central Laondan Haotel is being utilised as a temparary venuefar itstraining
activities.
Some L ocations of HRODC' s Seminars or Public Courses

These seminars are scheduled to be delivered in internafiocetions including Munich

Germany, Durban South Africa, Johannesburg South Africa, Malta, Kong, Muscat Oman,

Kuwait City Kuwait, Brunei Darussalam, Kuala Lumpur MalaysLagos Nigeria, Abuja

Nigeria, Manila Philippines, Katmandu Nepal, Mumbai India, Baous Syria, Port Louis
Mauritius, Jeddah, Saudi Arabia, Riyadh Saudi Arabia, Dubai WAiied Arab Emirates, Paris
France, Rome lItaly, Athens Greece, Albania, Kazakhstankistap, St. Petersburg Russia,
Toronto Canada, New York USA, Caracas Venezuela, AlgiersriagCairo Egypt, Kingston

Jamaica, Tripoli Libya, Harare Zimbabwe, Brussels Belgillonrovia Liberia, Tamilnadu

India, Nairobi, Kenya.

Course Admission and Registration:

As an Award-bearing Postgraduate Course, it is esserdiavthassess the aptitude of our
potential participants. We, would, therefore appreciate if ymhthctomplete our standard
Postgraduate Application Form, which is available on reqpésige see our contact details
above), or downloadable from:
http://www.hrodc.com/Brochure_Download_Centre.Company_Brochures_SemioahuiBss
Seminar_Schedule.htm

If your previous qualifications and experience are in line withadmission criteria, you will be
sent an official notification of your admission to the course or esufsr which you have
applied, along with a Proforma invoice, for the payment of thevaatefees. You will then be

duly registered for the course/s as soon as we have regeivegayment.
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In the meantime, courses might be booked at:
http://www.hrodc.com/Course%20Booking%20Form.htm

Terms and Conditions

HRODC Policy Terms and Conditions are Available for viewingat:
http://www.hrodc.com/COSTS.htm

Or Downloaded, at:
http://www.hrodc.com/Brochure Download Centre.Company Brochures SemioahuBgs

Seminar Schedule.htm

Professor Dr. R, BB. Crawfard — Director HRODC Training Imstitute.
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