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FFFooorrr   WWWhhhooommm   TTThhhiiisss   CCCooouuurrrssseee   iiisss   DDDeeesssiiigggnnneeeddd:::   

This Seminar or Course is Designed For: 

× Consultants; 

× Senior Managers,  

× Middle Managers  

× Junior Managers.  

× Internal Change Agents  

× External Change Agents 

× Those desirous of managing the change process effectively 

× All Management Aspirants 

× Lecturers 

× Organisational Development Practitioners 

 

COURSE PRESENTER:  

Prof. Dr. R. B. Crawford 

 PhD (London),  

 MEd. M. (Bath),  

 Adv. Dip. Ed. (Bristol),  

 PGCIS (TVU),  

 ITC (UWI),  

 MSCOS 

 Member of the Asian Academy of Management - MAAM,  

 Member of the International Society of Gesture Studies - MISGS 

 Member of the Academy of Management - MAOM,  

 LESAN,  

 Visiting Professor Polytechnic University of the Philippines ï PUP 
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Duration:   6 Days 

Cost:                          
V £3,600.00 + VAT Per Delegate for UK Delivery 

V £4,000.00 + VAT Per Delegate for non-UK European Delivery 

V £4,000.00 Per Delegate for Non-European Delivery 

 

 

Cost includes:  

V Continuous refreshments,  

V Hot Lunch,  

V Stationery,  

V Course Guide and Supplement,  

V HRODC Diploma ï Postgraduate - or  

V HRODC Certificate of Attendance and Participation 

 

Location: HRODC Training Centre ï Milan, Paris, Dubai, Kuala Lumpur and other international 

countries. 

 

Dates: Schedule attached or at: 

Schedule - Part 1: 

http://www.hrodc.com/HRODC_Seminar_Schedule_06-

07.International_Seminar_Schedule_UK_Seminars.htm 

 

Schedule - Part 2: 

http://www.hrodc.com/London_Postgraduate_Courses_Postgraduate_Diploma_Postgraduate_Ex

ecutive_MBA_Schedule_MBA_Diploma_London_UK.htm  

 

Click to book this course: http://www.hrodc.com/Course%20Booking%20Form.htm 
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CCoouurrssee  PPrrooggrraammmmee  FFoorr  CChhaannggee  MMaannaaggeemmeenntt  aanndd  EExxeeccuuttiivvee  LLeeaaddeerrsshhiipp,,  

LLeeaaddiinngg  ttoo  DDiipplloommaa  ïï  PPoossttggrraadduuaattee  ïï  CChhaannggee  MMaannaaggeemmeenntt  aanndd  EExxeeccuuttiivvee  

LLeeaaddeerrsshhiipp  

MMoodduullee  ##  MMoodduullee  TTii ttllee  DDuurraattiioonn  
1 EExxeeccuuttiivvee  HHiigghh  PPeerr ffoorrmmaannccee  LLeeaaddeerrsshhiipp  2 Days 

Objectives Contents & Concepts 

By the end of the specified learning and 

development activities, delegates will 

be able to: 

1. Distinguish between the concepts of 

óleaderô and ómanagerial leaderô 

2. Demonstrate their understanding of 

at least 2 approaches to leadership 

3. Demonstrate their understanding of 

the relationship between fielderôs 

situational model & McGregorôs 

Theory óXô & Theory óYô leadership 

styles 

4. Plot the relationship between 

managers with high & low least 

preferred co-worker (LPC), 

characteristics, respectively 

5. Demonstrate their understanding of 

the High and Low LPC Leadersô 

degree of behavioural control over 

their subordinates, respectively 

6. Explain the relationship between the 

ógoal-path modelô of leadership & 

the expectancy theory of motivation 

7. Suggest problems with equalities or 

traits approaches 

 

 

 

 

1. The concepts of óleaderô and 

ómanagerial leaderô 

2. The leader and authority  

3. The leader and influence 

4. The manager and the conferment of 

power  

5. The application of control and 

ópower cohesionô 

6. The ómanagerial leaderô and the 

ability to vary strategy 

7. Power as a recourse of the 

managerial leader 

8. Leadership and  

9. Interpersonal relationship  

10. Approaches to leadership  

11. Qualities or Traits Approach to 

leadership 

12. Task and person orientation 

13. Participative leadership 

14. Transactional Leadership 

15. Transformational Leadership 

16. Contingency or Situational 

Approaches to Leadership 

17. Leaders VS non-leaders in relation to 

confidence & intelligence  

18. Leadership and extroversion 

19. Problems with Traits Approachô 
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MMoodduullee  ##  MMoodduullee  TTii ttllee  DDuurraattiioonn  
1 EExxeeccuuttiivvee  HHiigghh  PPeerr ffoorrmmaannccee  LLeeaaddeerrsshhiipp  2 Days 

Objectives Contents & Concepts 

8. Explain óPersonô or óConsideration 

Orientedô leaders and their 

relationship with employee 

satisfaction and subsequent staff 

turn over level 

9. Point to specific empirical research 

supporting the relationship between 

participative leadership 

20. Social, power & achievement needs 

and their relevance to leadership 

21. óTask and leader- qualities matchô 

22. TTt Perceived consequence of task 

orientation and reduced relationship 

orientation for managerial 

effectiveness 

23. The consequence of Person or 

consideration oriented leadership on 

employee satisfaction and subsequent 

staff turnover 

24. Contingent factors and leader 

effectiveness or ineffectiveness 

25. Perceived value of ódemocratic 

leader behaviourô, dispensing 

participative leadership 

26. Perceived value of óautocratic leader 

behaviourô 

27. Value of óperformance monitoringô 

to individual effectiveness 

28. Result Orientation Leadership VS 

Process Oriented Leadership 

29. Transformational  

30. Leadership and Charisma 

31. Mission Progress Articulation 

32. Leading through delegation 

33. Subordinatesô perception of 

transformational leadership VS 

transactional leadership 

34. Contingency Approaches to 

Leadership and the crucial nature of 

an organisationôs environmental 

variables  
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MMoodduullee  ##  MMoodduullee  TTii ttllee  DDuurraattiioonn  
1 EExxeeccuuttiivvee  HHiigghh  PPeerr ffoorrmmaannccee  LLeeaaddeerrsshhiipp  2 Days 

Objectives Contents & Concepts 

35. Contingency approaches VS 

Universalist approaches to leadership 

36. Contingency approaches to 

leadership and their relationship to 

trait and style orientations  

37. Employee development or maturity 

and its relevance to superior-

subordinate relationships  

38. Superior-subordinate relationships as 

leader behaviour 

39. Superior-subordinate relationships as 

control and influence 

40. Superior-subordinate relationships as 

power and authority 

41. Least Preferred Co-worker (LPC) ï 

Low and High 

42. Characteristics of LPC managers and 

their relationship to McGregorôs 

theory X and Theory Y 

43. Characteristics of low LPC managers 

and their relationship to autocratic 

leader behaviour 

44. Characteristics of low LPC managers 

and their relationship with Theory X 

45. Characteristics of low LPC managers 

and their relationship to task control 

46. Characteristics of high LPC 

managers and their relationship to 

McGregorôs theory Y leader 

47. Characteristics of high LPC 

managers and their relationship to 

permissive leader behaviour 
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MMoodduullee  ##  MMoodduullee  TTii ttllee  DDuurraattiioonn  
1 EExxeeccuuttiivvee  HHiigghh  PPeerr ffoorrmmaannccee  LLeeaaddeerrsshhiipp  2 Days 

Objectives Contents & Concepts 

48. LPC Leaders and their relationship 

with production orientation 

49. LPC Leaders and their perception of 

the behaviour that they need to 

exhibit to achieve productivity 

improvement. 

50. LPC Leaders and the concept of 

óPower Distanceô 

51. LPC Leaders and their emphasis on 

meeting targets   

52. LPC Leaders and the level of regard 

they have for superior-subordinate 

relationship 

53. Relevance of Situational Variables 

on leader behaviour: 

Ò Leader-Member Relation 

Ò Task Structure 
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MMoodduullee  22    

MMoodduullee  DDuurraattiioonn::  22  DDaayyss  

MMoodduullee  TTii ttllee::  LLeeaaddeerrsshhiipp  SSttyylleess  

MMMoooddduuulll eee   OOObbbjjjeeeccctttiii vvveeesss   CCCooonnnttteeennntttsss,,,   CCCooonnnccceeeppptttsss   aaannnddd   IIIssssssuuueeesss   

By the conclusion of the specified 

learning and development activities, 

delegates will be able to: 

 

1. Distinguish between control and 

influence administrative strategies  

2. Demonstrate their understanding of the 

positive and negative implications of a 

managerôs choice of administrative 

strategy for the management of his or 

her organisation  

3. Demonstrate an understanding of the 

relationship which exists between 

administrative strategy and leadership 

style  

4. Assess the leadership style of a 

superior or colleague  

5. Demonstrate an understanding of the 

relationship between a managerôs 

leadership style and the type of 

structure which he or she is likely to 

implement  

 

1. Managersô Responsibility for 

the Effective Functioning of 

Organisation, Division and 

Department Functions 

Effectively 

2. Affecting Workersô 

Behaviour towards Effective 

Task Performance 

3. Managersô Choice of Options 

to Effect Behavioural Change  

4. Ensuring Subordinatesô 

Conformity to Behavioural 

Expectations 

5. Options as Administrative 

Strategies  

6. The General Use of The 

Concept of Strategy  

7. A Management or 

óAdministrative Strategyô 
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6. Demonstrate their ability to carefully 

select administrative strategies so as to 

promote leader and organisational 

flexibility  

7. Propose ways of reducing cultural 

infringement in their choice of strategy  

8. Demonstrate their Understanding of 

Managersô Responsibility for Tasks 

Performance 

9. Effectively Illustrate the extent to 

which Managers have Responsibility 

for the Effective Functioning of 

Organisation, Division and 

Department  

10. Devise ways of Affecting Workersô 

Behaviour towards Effective Task 

Performance 

11. Address Managersô Choice of Options 

towards Effect Behavioural Change  

12. Relate Managersô Effort for Ensuring 

Subordinatesô Conformity to 

Behavioural Expectations 

13. Suggest the Options that Managers 

have to employ Administrative 

Strategies  

8. óAdministrative Strategyô and 

Worker-Conformity to 

Behavioural Expectations 

9. óPuissanceô as Choices 

towards Organisational 

Functioning 

10. Puissance, as óWillô or 

óForceô 

11. óPuissanceô as Force 

12. óPuissanceô as óAssentô 

13. The Concept of Power 

14. The Concept of Authority 

15. Legitimate Authority 

16. Puissance and the 

óManagerial Leaderô 

17. The Managerial Leader and 

Power and Authority 

18. Implicit and explicit 

subordinate agreement 

19. The concept of Power 

20. Power and Organizational 

Resources 

21. The Concept of Authority 

22. The Second Facet of 

Authority 
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14. Demonstrate an understanding of the 

General Use of The Concept of 

óStrategyô  

15. Demonstrate a heightened 

understanding of Management or 

óAdministrative Strategyô 

16. Exhibit an understanding of the 

relationship between óAdministrative 

Strategyô and Worker-Conformity to 

Behavioural Expectations 

17. Explain the concept of óPuissanceô as 

óChoicesô towards Organisational 

Functioning 

18. Explain the concept of Puissance, as 

óWillô or óForceô 

19. Demonstrate their understanding of 

óPuissanceô as Force and óAssentô 

20. Distinguish between the Concepts of 

Power and Authority 

21. Suggest the relationship between 

Puissance and the óManagerial Leaderô 

22. Address the extent to which a 

Managerial Leader has both Power 

and Authority 

 

23. The Concept of Influence 

24. Power, and óControlô as 

affective ódomainô 

25. Control as an Administrative 

Strategy 

26. Influence as an 

Administrative Strategy 

27. Normative Re-Educative 

Administrative Strategy 

28. Rational Empirical 

Administrative Strategy 

29. The Place of Reward and 

Punishment in Affecting 

Workersô Behaviour 

30. The Place of Threat or 

Promise in Affecting 

Workersô Behaviour 

31. óThreat, Promise, Fear or 

Positive Expectationô  

32. Authority and its óAffectô on 

Workersô Behaviour   

33. Influencing Workersô 

Behaviour ï Without The 

Threat of Force 
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23. Distinguish between Implicit and 

explicit subordinate agreements 

24. Resolve the relationship between a 

Managerôs Power and his or her 

Control of Organizational Resources 

25. Illustrate their understanding of the 

often forgotten facet of Authority (The 

Second Facet of Authority) 

26. Present an óinternalisedô understanding 

of the Concept of Influence 

27. Provide a Practical Illustration of 

Power, and óControlô as an affective 

ódomainô 

28. Explain Control as an Administrative 

Strategy 

29. View Influence as an Administrative 

Strategy 

30. Demonstrate their understanding of 

Normative Re-Educative 

Administrative Strategy 

31. Demonstrate their Rational Empirical 

Administrative Strategy 

32. Internalise the Place of Reward and 

Punishment in Affecting Workersô 

Behaviour 

34. Application of the Control 

Administrative Strategy.  

35. Reward as a Positive 

Reinforcement 

36. Application of The Influence 

Administrative Strategy 

37. Leadership Style Defined 

38. Leadership style and the 

Influence Administrative 

Strategy 

39. Leadership style and the 

Control Administrative 

Strategy 

40. The Theory X Leadership 

Style 

41. The Theory Y Leadership 

Style 

42. Leadership Styles and óNon-

Consciousô Decision of 

Managers 

43. Leadership Style as an 

Ascribed óStatusô 

44. Distinguishing Leadership 

Style from óLeader 

Behaviourô 
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33. Explain the Place of Threat or Promise 

in Affecting Workersô Behaviour 

34. Resolve the Issue of óThreat and Fear 

VS Promise and Positive Expectationô  

35. Successful Debate the Authority and 

its óAffectô on Workersô Behaviour   

36. Explain how Managers might 

Influence Workersô Behaviour, 

without the Threat of Force 

37. Demonstrate their ability to Apply the 

Control Administrative Strategy  

38. Regard Reward as a Positive 

Reinforcement 

39. Apply the Influence Administrative 

Strategy in a Realistic Situation 

40. Suggest the Relationship between 

Leadership Style and the Influence 

Administrative Strategy 

41. Demonstrate their understanding of the 

relationship between the Control 

Administrative Strategy and the 

Theory X Leadership Style 

42. Explain Leadership Styles as a óNon-

Consciousô Decision of Managers 

 

45. Leadership Style and the 

Concept of óFlexionô 

46. Leadership Styles and 

Managersô Choice of 

Administrative Strategies  

47. Influence Strategy and 

óTheory Yô Leadership Style  

48. A óTheory Xô Leadership 

Style 

49. The Leadership Style 

Continuum 

50. Leadership Style and Latent 

Behaviour 

51. Leadership Style and 

Manifest Behaviour 

52. Leadership Style as a 

Motivating Factor 

53. Leadership Style and the 

Contingency Approaches 

54. Leadership Style and 

Organisational Structure 

55. Organisational Structure as a 

Leadership óChoiceô 

56. Theory X Leadership Style 

and the Functional Structure 
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43. View Leadership Style as an Ascribed 

óStatusô 

44. Distinguish between Leadership Style 

and óLeader Behaviourô 

45. Explain Leadership Style using the 

Concept of óFlexionô 

46. Exemplify Leadership Styles as 

Managersô Choice of Administrative 

Strategies  

47. Illustrate the extent to which Influence 

Strategy relates to óTheory Yô 

Leadership Style  

48. Explain the Leadership Style 

Continuum 

49. Demonstrate a heightened 

understanding of Leadership Style and 

Latent Behaviour 

50. Link Particular Leadership Style with 

Subordinatesô Manifest Behaviour 

51. Explain Leadership Style as a 

Motivating Factor 

52. Assess the relationship between 

Leadership Style and the Contingency 

Approaches 

 

57. Theory X Leadership Style 

and the Divisional Structure 

58. Theory X Leadership Style 

and the Matrix Structure 

59. Leaderships and Structural 

Relationships 

60. Leadership Style and 

Communication 

61. Leadership Style and Role 

Specificity 

62. Contingency Approaches to 

Leadership and 

Environmental Variables 

63. Leadership and the 

Environmental Variables, 

Which Affect Organisations 

64. Contingency Approaches to 

Leadership as a Departure 

From The Universalist 

Approaches to Leadership   
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53. Debate the relationship between 

Leadership Style and Organisational 

Structure 

54. View Organisational Structure as a 

Leadership óChoiceô 

55. Illustrate the Link between Theory X 

Leadership Style and the Functional 

Structure 

56. Associate Theory X Leadership Style 

with the Divisional Structure 

57. Assess the relationship between 

Theory X Leadership Style and the 

Matrix Structure 

58. Indicate that they understand the 

relationship between Leadership 

Styles and Structural Relationships 

59. Represent the Leadership Style and 

Communication 

60. Associate Leadership Style with 

Levels of Role Specificity 

61. Demonstrate an awareness of the 

relationship between Contingency 

Approaches to Leadership and 

Environmental Variables 
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62. Advise on the extent to which 

Leadership and Environmental 

Variables, Affect Organisations 

63.  óVocaliseô the relationship between 

the Contingency Approaches to 

Leadership and Employee 

Development 
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MMMoooddduuulll eee   OOObbbjjjeeeccctttiii vvveeesss   CCCooonnnttteeennntttsss,,,   CCCooonnnccceeeppptttsss   aaannnddd   IIIssssssuuueeesss   
By the conclusion of the specified 

learning and development activities, 

delegates will be able to: 

 

1. Demonstrate their awareness of the 

inevitability of organisational change 

2. Demonstrate the need for a proactive 

stance in relation to Organisational 

change 

3. Demonstrate their ability to conduct 

an Internal environmental analysisð

SW 

4. Exhibit their ability to conduct an 

external environmental analysisðOT 

5. Synthesize the relationship between 

Internal and external environmental 

analysesðSWOT 

6. Determine the factors, which 

contribute to workersô resistance to 

change 

7. Suggest the efforts, which an 

organisation might employ to reduce 

workersô resistance to change 

 

1. Change and Its Inevitability  

2. Anticipating The Need For Change 

3. Resistance To Change - Latent & 

Manifest 

4. Change Management And Human 

Resources Implications 

5. Internal and External 

Environmental AnalysisðSWOT 

6. Internal Environmental Analysisð

SW 

7. External Environmental 

AnalysisðOT 

8. Pertinent Factors Associated With 

Change Implementation 

9. Approaches To Change: Their 

Merits & Demerits 

10. The Big Bang Approach 

11. The Incremental Approach 

12. Strategies For Effecting Change 
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MMoodduullee  33  
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8. Demonstrate their awareness of 

change management and human 

resource implications 

9. Distinguish between change strategies 

and approaches to change  

10. Illustrate the advantages and 

disadvantages of each strategy 

11. Manage latent and manifest resistance 

to change 

12. Determine the situations when a 

particular approach might be 

appropriate 

13. Determine the most effective ways of 

communicating change decisions to 

workers 

14. Illustrate the advantages and 

drawbacks of group involvement in 

decisions related to change 

15. Design measures, which will ensure 

change institutionalisation 

 

 

13. Influence Change Strategies: 

When They Should Be Used Or 

Avoided  

14. Control Change Strategies: When 

They Should Be Used Or Avoided  

15. Communicating Organisational 

Change (organizational change) 

16. Communication Media: Mass or 

Personalised Communication? 

17. Mode and Channels of 

Communication 

18. Getting The Message Right 

19. Timing of Communication 

20. Who Should Communicate What, 

When? 

21. Use of Groups In Change Process  

22. Managing latent and manifest 

resistance to change 

23. Effective, overall, change 

leadership 

24. Leading change implementation 
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MMoodduullee  33  
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16. Demonstrate leadership in the 

implementation of change, whilst 

avoiding whilst avoiding Human and 

Organisational Casualties 

 

  

25. Selecting the Appropriate Change 

Agent ï Internal or External 

26. Speed of Change  

27. Change Acceleration: Averting 

Organisational (organizational) 

and Individual casualties 

28. Change Tolerance and Individual 

Stress Levels 

29. Managing the External 

Environment: Improving 

Perception and Instilling 

Confidence 

30. Stakeholders, generally 

31. Shareholders and Funding Agents 

32. Customers and Clients 

33. Potential Customers and Clients 

34. Change Institutionalisation: 

Returning To Normality 
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RRReeeggguuulll aaattt iii ooonnn   FFFooorrr    HHHRRROOODDDCCC   PPPooosssttt gggrrr aaaddduuuaaattt eee   DDDeeegggrrr eeeeeesss   ïïï   

MMMBBBAAA,,,   MMMAAA,,,   MMMSSSccc   PPPrrrooogggrrraaammmmmmeeesss   

 

SSuummmmaarryy  ooff   tthhee  RReegguullaattiioonn  FFoorr  HHRROODDCC  PPoossttggrraadduuaattee  DDeeggrreeeess  ïï  MMBBAA,,  MMAA,,  MMSScc  

PPrrooggrraammmmeess  

 

Delegates who have successfully completed the HRODC General Postgraduate Diploma, 

HRODC Specialist Postgraduate Diploma and HRODC Cumulative Postgraduate Diploma may 

proceed to register for the Postgraduate Degree (MBA, MA, MSc).   HRODC Cumulative 

Postgraduate Diploma relates to a Diploma that is granted through the addition of courses taken 

at intervals over a 3-year period. This type of Postgraduate Diploma might include both General 

and Specialist groupings. The requirement incorporates the ó180-Hour Ruleô, wherein a delegate 

should accumulate at least 180 study-hours, in order to qualify for a Postgraduate Diploma. This 

requirement includes a minimum of 120 hours Direct Lecturer Contact and a minimum of 60 

hours supervised or self-directed study (Full details in separate document). 

 

After the Postgraduate Diploma Stage, delegates might register for a Masters Degree (MA, 

MBA, MSc ï as appropriate). They will then be required to study a research module ï Course #7 

and present an externally assessed Dissertation of 15,000 to 20,000 words. They will receive 

supervision from 2 research tutors and will submit to an Oral Examination of their Thesis. 

HHHRRROOODDDCCC   PPPooosssttt gggrrr aaaddduuuaaattt eee   DDDiii ppplll ooommmaaa   aaannnddd   DDDiii ppplll ooommmaaa   ïïï   PPPooosssttt gggrrr aaaddduuuaaattt eee...   
  

HHRROODDCC  PPoossttggrr aadduuaattee  DDiipplloommaa  aanndd  DDiipplloommaa  --  PPoossttggrr aadduuaattee::   DDiisstt iinncctt iioonn  aanndd  AAwwaarr dd  

Seminars & In-house Courses of 1 ï 3 Months Duration, Lead To the HRODC Postgraduate 

Diploma. Seminars and In-house Courses of 2 Days & More But Less Than 1 Month Lead To 

HRODC Diploma - Postgraduate. Attainment requirement for HRODC Postgraduate Diploma & 

Diploma - Postgraduate - is 50% Minimum. HRODC Certificate of Attendance & Participation 

will be awarded to Delegates of Seminars & Courses of less than 2 days and those gaining less 

than 50% pass in the Postgraduate Diploma or Diploma - Postgraduate - Seminars and In-house 

Courses.  
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Individual Modules and Blocks of HRODC Postgraduate Diploma can be taken studied over a 3-

year period, anywhere in the world that they are offered. All modules or Blocks, in the case of 

the Postgraduate Diploma in Executive Management, must have been studied, with Delegates 

gaining 50% and above in at least 70% of the modules or blocks. To achieve the attainment level 

required for the Award of HRODC Postgraduate Diploma in Communication and Information 

Management, delegates should achieve a minimum of 50% pass in at least 70% of the modules. 

Module one will be treated as a double-unit and assessed in 2-parts, while module 3 will be 

regarded as 4 units, assessed in 4 distinct parts. There are, therefore 10 units, for assessment 

purpose, requiring at least a pass in 7 units, at 50% or higher. The assessment will be facilitated 

by the issuance of bound copies of course guides and course supplement (possibly combined), at 

the beginning of the training. 

 

Delegates who fail to achieve the requirement for HRODC Postgraduate Diploma, or Diploma - 

Postgraduate - will be given support for 2 re-submissions. Those delegates who fail to achieve 

the requirement for the Postgraduate Diploma or Diploma - Postgraduate - on 2 resubmissions, 

or those who elect not to receive them, will be awarded the Certificate of Attendance and 

Participation. All seminar guides and course guides will indicate which activities will count 

towards HRODC Diploma.  

TTii tt llee  EExxaammpplleess  ooff   HHRROODDCC  PPoossttggrr aadduuaattee  DDiipplloommaa  aanndd  HHRROODDCC  DDiipplloommaa  --  PPoossttggrr aadduuaattee  

HRODC Postgraduate Diploma Course or Seminar Titles include: HRODC Postgraduate 

Diploma in Human Resource Management; HRODC Postgraduate Diploma in Comprehensive 

Human Resource Management; HRODC Postgraduate Diploma in Executive Management; 

HRODC Postgraduate Diploma in Comprehensive Real Estate Management; HRODC 

Postgraduate Diploma in Women in Management; HRODC postgraduate Diploma in 

Comprehensive Project Management; HRODC Postgraduate Diploma in Communication and 

Information Management.  
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te_Relationship_Least_Preferred_Co-Worker_Theory_X_Theory_Y_Power_Distance_Task_Structure_Administrative_Strategy_Puissance_Leadership_Style 
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HRODC Diploma ï Postgraduate - Course or Seminar Titles include: HRODC Diploma - 

Postgraduate - in Financial Risk Management; HRODC Diploma - Postgraduate - in Judging 

Economic and Financial Crimes; HRODC Diploma - Postgraduate - in UK Legal System: Court 

Organisation and Management; HRODC Diploma - Postgraduate - in Organisational Change 

Management; HRODC Diploma - Postgraduate - in Client Or Customer Care; Leading to 

HRODC Diploma - Postgraduate - in Trainer Training: Training for Trainers; HRODC 

Diploma - Postgraduate - in Worker Motivation; HRODC Diploma - Postgraduate - in 

 Employee Resourcing: Recruitment and Selection; HRODC Diploma - Postgraduate - in 

Diversity Management; HRODC Diploma - Postgraduate - in Research Project Management; 

HRODC Diploma - Postgraduate - in Anti-Dumping and Anti-Subsidy; HRODC Diploma - 

Postgraduate - in Internal Audit; HRODC Diploma - Postgraduate - in Fundamentals of 

Automotive Industry; HRODC Diploma - Postgraduate - in Advanced Project Management; 

HRODC Diploma - Postgraduate - in Productivity Improvement; HRODC Diploma - 

Postgraduate - in Introduction to Real Estate Management; HRODC Diploma - Postgraduate - 

in Conveyancing and Property Valuation; HRODC Diploma - Postgraduate - in UK 

Employment Law; HRODC Diploma - Postgraduate - in UK Consumer Law; HRODC Diploma - 

Postgraduate - in ISO 9000 Quality Systems; HRODC Diploma - Postgraduate - in Modern 

Quality Systems; HRODC Diploma - Postgraduate - in Modern Quality Systems and ISO 9000; 

HRODC Diploma - Postgraduate - in Personnel and Occupational Testing; HRODC Diploma - 

Postgraduate - in Personnel and Occupational Test Questionnaire Design and Results Analysis; 

HRODC Diploma - Postgraduate - in Information, Risk and Security Management; HRODC 

Diploma - Postgraduate - in Executive Leadership and High Performance Team Management; 

HRODC Diploma - Postgraduate - in Organisational Design: Structuring and Restructuring 

Organisations; HRODC Diploma - Postgraduate - in Investment Projects in Industrial Sector; 

HRODC Diploma - Postgraduate - in Industrial Investment Performance Evaluation; HRODC 

Diploma - Postgraduate - in Strategic Management and Project Management; HRODC Diploma 

- Postgraduate - in Fundamentals in Oil and Gas Accounting; HRODC Diploma - Postgraduate 

- in Advanced Financial Accounting; HRODC Diploma - Postgraduate - in Advanced Cost 

Management; HRODC Diploma - Postgraduate - in Assessing Parenting Capability and 

Children's Need; and Recording & Report Writing For Social Service; 




