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For Whom This Course is Designed:
Executives from the Oil and Gas Industry

Senior Managers from Oil and Gas Industry

Human Resource Professionals in Oil &k Industry

Personnel Officers in Oil and Gas Industry

Human Resource Personnel from Upstream Oil and gas Operation
Human Resource Personnel from Downstream Oil and gas Operation
Human Resource Personnel from Midstream Oil and gas Operation

General HumaiResource Specialists desirous of a career in the oil and gas industry

FEEEEEEEE

All others with a genuine interest in enhancing the effectiveness of the Human Resource

Function within the Oil and Gas Industry.

COURSE PRESENTER:

Prof. Dr. R. B. Crawford

PhD (London),

MEd. M. (Bath),

Adv. Dip. Ed. (Bristol),

PGCIS (TVU),

ITC (UWI),

MSCOS

Member of the Asian Academy of ManagemeRMAAM,
Member of the International Society of Gesture StudM{SGS
Member of the Academy of ManagemeMAOM,

LESAN,

Visiting Professor Polytechnic University of the PhilippiiieaupP
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Duration: 6 Days

Cost:
VvV  £3,600.00+ VAT PerDelegate for UK Delivery
VvV  £4,000.00+ VAT PerDelegate for noftJK European Delivery
V  £4,000.0CPerDelegate for NofEuropean Delivery

Cost includes:
VV Continuous refreshments,
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Hot Lunch,

Stationery,

Course Guide and Supplement,

HRODC Diplomai Postgraduateor

HRODC Certificate of Attendance and Participation

<K<K KL

Location: HRODC Training Centre Central Londori UK and International Locations

Dates: Schedule attached or. at

Schedule- Part 1:

http://www.hrodc.com/HRODC Seminar Schedule 06
07.International Seminar Schedule UK Seminars.htm

Schedule- Part 2:

http://www.hrodc.com/London_Postgraduate Courses Postgraduate Diploma_Postgraduate
Executive_ MBA_Schedule_ MBA Diploma_London_UK.htm

Click to book this course:http://www.hrodc.com/Course%20Booking%20Form.htm
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Pragramme Quitline the 6-Day Human Resource Management (HRM
Course or Seminar
Human Resource Management (HRM) In The Oil and Gas I ndustry

MODULE TITLE ‘ OBJECTIVES CONTENTS DURATION

1. Understanding Oil and Gas Conceptual a@bntextual Exploration: 1 Days
Oil and Gas

3-D Seismic
4-D Seismic
Abstract of title

Operation

Acidizing a well

AFE (Authorization For Expenditure)
Annular space
Annulus of a well
Anticline

API gravity

Associate gas

Barrel Standard
Basement rock

BCF (billion cubic feet)
Behind pipe

OO N OO OO NN AN NG AN AN O NG
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‘ OBJECTIVES ‘ CONTENTS
Biomass

Bleeding core

Blind pool
Casinghead gasoline
Cavings Rock
Cement

Cement squeeze
Choke

Christmas tree

CO2 injection

Coal gasification
Coal liquefaction
Cogeneration
Commissions
Common carrier
Completed well
Condensate

Confirmation well

o o oo oo oo oo oo oo oo ooco0o

Connate water
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‘ OBJECTIVES ‘ CONTENTS
Conventional energy sources
Conveyance or Conveyancing
Core

Cracking

Crude oil

Crude oil equivalent

Cuttings

Down hole

Downstream

Drill bit

Drill string

Drilling

Drilling break

Drilling fund

Drilling mud

Drilling platform

Drilling rig

Drill stem test
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Dry hole
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‘ OBJECTIVES ‘ CONTENTS
Dry natural gas

Dual completion

OCS (outer continental shelf)
Octane

Octane number

Offering memorandum
Offset well

Offshore platform

Qil column

Oil gravity

Qil in place

Qil pool

Oil rig

Qil run

Oil shale

Oilfield services

On the pump

Sedimentary basin
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Sedimentary rock
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‘ OBJECTIVES ‘ CONTENTS
Seismic exploration
Seismograph.
Selling Expenses
Separator

Service well

Set casing
Severance
Severance tax
Shale

Shale oil

Shale shaker

Wet gas

Whip stock

Wildcat

Wildcatter

Working interest
Work over

Work over rig
Write-off
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‘ OBJECTIVES ‘ CONTENTS
O Zone

O Zone isolation

Introducing the Oil Subsectars
O Horizontal, Vertical and Full Integration
activities, including:
Exploring for oil and gas
Developing fields
Producing oil and gas
Mining oil sands
Extracting bitumen
Liquefying gas by cooling (LNG)
Regasifying LNG
Converting gas to liquid products (GTL)

O O O O O O O O O

Generating wind energy

Downstream activities including:
O Reyning oil into fuel

O  Producing petrochemicals

DURATION
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MODULE TITLE ‘ OBJECTIVES ‘ CONTENTS DURATION
Developing bio fuels
Trading

Retail sales

Managing CO2 emissions

Supply and distribution

o O O O O O

Businesgo-business sales

Other factors relevant to Oil and Gas Production,
incorporating:

O Oil Well Lease

Long-term explicit contracts

Franchise agreements

Joint ventures

Co-location offacilities

Il mplicit contracts (r
Geological Research and Oil Exploration
Drilling or Mining

Basic Drilling Operation

Natural vs. Artificial Lifts in Oil and Gas

o O o o o o o o 0O
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‘ OBJECTIVES ‘ CONTENTS
Production

Coalbed methane drilling technology
Principles of Gas cessing

Oil Well Drilling

Spudding Oil and Gas Wells

Oil and Gas Rig Operation

Offshore Oil Rig Operation
Successful Effort Accounting
Horizontal Drilling

Marketing Oil and Gas

Oil and GadsProduction Separator Principles
Oil -Water Separator Offshore

Oil Separator

Principles of Amine Sweetening
Production Separator Principles
Glycol Dehydration Principles

(O OO IO AN AN AN AN AN O ANO O O NG AN

Emulsions and Vertical Heater Treater Principl
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2. Human Resource and By the conclusion of the established learn

Personnel Managemen| activities, delegate will be able to:

O Demonstrate understanding of distinctig
between personnel management and
human resource management. within tk
oil and gas industry

O Indicate the significant aspects in
development of human resource
management angkersonnel managemel
within the oil and gas industry.

O Demonstrate an appreciation of importg
of welfare in the development of
personnel management and human
resource management within the oil an
gas industry.

O Relate the part played by Cadburys
Rowntree in the development of
personnel management and human
resource management.

O Manage the strategic role of HRM withi

The Development Of HRM. Personnel and HRM:

O A Distinction between personnel Management
and HRM.

O The advent of welfare management.

O The role of Row tree in industrial welfare
devdopment.

O Welfare workers and recruitment and selection

O The development of professional personnel an
human resource management.

O Concerns of personnel management within the
and gas industry:

O Recruitment and Selection within the oil and g4
industry: Anintroduction

O Workersdé Welfare and
gas industry.

O Industrial Relations within the oil and gas
industry.

O Staff Appraisal within the oil and gas industry.

O Impact of Human Resource Management on ¢

and Gas Operation

1 Day
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the oil and gas industry. O Appraisingworkers in offshore operation

O lllustrate the difference between the Hg O Appraising workers in dangerous operations
approach to HRM and Soft approach tg O The place of critical incidents in appraisal of oil
HRM, focusing on the oil and gas sectg and gas field workers

O Supporting managers and supervisors in
establishing and managing appraisal schemes
volatile environments

O Difference between Tacit and Explicit Knowled

O Training

O The strategic significance of human resource

management within the oil and gas industry.

HRM Value Chain in Oil and Gas Sector

Concerns of human resource management wit

o O

the oil and gas industry:
Recruitment

Selection

Motivation

o O O O

Human Resource Planning within the oil and g
industry.

O Workforce Management Strategy within the oil
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and gas industry.
E.g. Workforce Flexibility
Flexible Working Strategy

3. Human Resource Plannin| By the conclusion of the establishd
learning activities, delegate will be ak
to:

O Suggest the importance of human
resource planning in organisation
management within the oil and gas
industry.

O lllustrate the significance of effectivi
human resource within thel @nd
gas industry.

O Determine the links between
corporate planning and human
resource planning within the oil and
gas industry

O Indicate how human resource

planning can support business

The rationale for human resource planning (HR
within the oil and gas industry.

The link between HRP and corporatarming
within the oil and gas industry.

The investigation and forecasting processes
understanding contextual influences within oil
and gas context

Designing, implementing and reviewing the
effectiveness of HRP in an oil and gas setting.
Planning for thedture in Oil and Gas Industry

0.5 Day
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systems within the oil and gas
industry.

O Determine when there is a neted
review an organization human
resource plans within the oil and ga|
industry

O Determine the factors influencing

human resource planning.
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4. The Strategic Significanc{ By the conclusion of the establish
of Employee Resourcing &| learning activities, delegate will be af
Approaches to Employee | to:

Resourcing O Demonstrate their understanding of
the importance of employee
Resourcing in an oil and gas
organisational context

O Demonstrate their understanding of
the different employee resourcing
strategy that might be employed
within the oil and gas industry

O Demonstrate their understanding of
the benefits and drawbacks of
individual employee Resourcing
strategy, with specific reference to
the oil and gas industry

O Draw a parallel between material ar
facilities Resourcingnd people
Resourcing, from the standpoof

organisational effectiveness within

The role of employee resourcing in contributing
to corporate strategies and goals within the oil
and gas industry

The role of internal and stakeholders in the
employee resourcing process within the oil ang
gas industry

Managing the potentially conflicting concerns g
stakeholders in employee resourcing within the
oil and gas industry

Dealing with stakehol
expectations within the oil and gas industry
Traditional approaches to employ®sourcing
within the oil and gas industry

Emergent and contingency approaches to
employee resourcing within the oil and gas
industry

The role of employee resourcing in business a
subsystem strategy

The role of employee resourcing in the

development obrganisational strategy within th

1 Day
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the oil and gas industry

O Defend the strategic importance of
employee Resourcing within the oil
and gas industry

O Link employee Resourcing with
business and organisational
development within the oil and gas
industry

O Devise an effective employee

Resourcing strategy

oil and gas industry

O Organisational strategy and employee resourc
strategy compatibility within the oil and gas
industry

O Employee Resourcing Strategy

O Employee retention in the Oil and Gas Industry,

O Determining TrainindNeeds within the Oil and

Gas Industry

5. Employee Flexibility and By the conclusion of the established

Workforce Flexibility learning activities, delegate will be ably
to:
O Demonstrate understanding of
different type and levels of
organisational flexibility, from an

Industrial Relation or Employee

Alternative patterns of work and the increase in

nonstandard contracts:

O The different forms of worker flexibility within
the oil and gas industry

O Elements of Workforce Flexilil

O  Numerical Flexibility

O Functional Flexibility within the oil and gas

0.5 Day
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Relations prospective within the oil
and gas industry.

O Suggest what Numerical Flexibility
means within the oil and gas industj

O Indicate the benefits of functional
flexibility of workers and managers
within the oil and gas industry

O Indicate the relationship between
Temporal Flexibility and Financial
Flexibility within the oil and gas
industry.

O Decide what workers or managers i
likely to gain from Geographical
Flexibility within the oil and gas
industry.

industry

Temporal Flexibility within the oil and gas
industry

Financial Flexibility within the oil and gas
industry

Geographical Flexibility within the oil and gas
industry

Hard and Sth HRM within the oil and gas
industry

The flexibility debate within the oil and gas
industry:

The concept of the o6f
and gas industry

The strategic use of flexible workers within the
oil and gas industry

Flexibility strategiesdr economic development
within the oil and gas industry

6. Human Resource and

Performance Management

Assessing the nature and causes of performan

problems:
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O Performance Management in Oil and Gas 1 Day
Operation
O Managing poor performanaethin the oil and
gas industry
O Managing absence within the oil and gas indug
O Dealing with harassment within the oil and gas
industry
O The effective management of retirement,
redundancy, dismissal and voluntary turnover
within the oil and gas industry.
O Evaluating the mechanisms available for
preventing or alleviating poor performance with
the oil and gas industry.
7. Employee Resourcing] O By the conclusion of the specific learning| O Staff turnover and negative and positive imp 0.5
Recruitment and Selectior development activities, delegates will be on the organisation;
A Strategic Standpoint able to: O Levels of Individual Commitment of potential
O  Exhibit an understanding of the desirabilit] and new recruits.
of a limited turnover of staff. O Moral Commitment.
O Demonstrate their ability to determine the] © Remunerativ&Commitment.
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type of commitment that motivates O Calculative Commitment.
particular individuals to join an O Recruitment and Selection as a Resourcing
organisation. activity.
O Hawe designed ways of stabilizing staff | O Training, Education, Development as facilitig
turnover/high turnover. for new recruits.
O Be aware of how personnel demand fore¢ © The importance of Human resource Forecas
(PDF) is conducted. O Methods of forecasting human Resource nef
O Demonstrate their ability to conduct a of theOrganisation.
human resource audit. O Strategic Operationa
O Be aware of the neoonventional selection prerequisite for Human resource forecasting
methods. O The legal bases of Recruitment and Selectig
O Be able to conductegpiodic and exit O Importance of Human Resource Audit.
interviews. O Conducting Human Resource Audit.
O Demonstrate their ability to conduct job | O Periodic and Exit Interviews.
analysis. O Systematic Reruitment and Selection Proces
O Be able to design job description and O Conducting Job Analysis.
personnel specification for particular roles O Designing Job Description.
O Be able to weight a candidate assessmer] O Designing Personnel Specification.
form, on the basis of job description and | O Market Targeting.
personnegpecification. O Designing and placing Advertisement.
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