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Role, according to Berger (1973. p.79), role is a "typified response to a typified
expectation". For Raven and Ruben (1976, p. 514), role is a "pattern of
behaviour that characterises and is expected of a person who occupies certain
position in a group or social organisation". These two definitions bear some
similarities. However, we might analyse the, slightly more explicit, one by
Raven and Ruben. There are two parts to this definition. The first is, the pattern
of behaviour that characterises a person who occupies certain position in a
group or social organisation. Suggestive, here, is that a person who occupies a
certain position takes on role characteristics. This means that there are certain
qualities or characteristics, which are typical of a person within that position.
Also implicit, are the suggestions that: The behaviour, which is typical, is
contingent on the particular position. Certain behaviour is standard for one
position and might not be for another; the position, and its characteristic
behaviour, is standard. Whoever the post holder is, the behaviour which typifies
the position remains the same: The position makes no distinction between
personalities, who occupy the role; Although the incumbents, from time to time,

change, the role characteristics and standardised behaviour remain the same.

The other part of the definition suggests that there is a pattern of behaviour that
is typical of a person who occupies a position in a group or social organisation.
Implicit, here, is the notion that not only is the behaviour standard, but that
there is a standard set of behavioural expectations. This is a potentially
conflicting situation, in that whilst the behaviour is constant, or rather
permanent, there is a set of expectations, which is also fairly standard, but not
necessarily in total conformity with the standard behaviour. To make it even
more confusing is the idea that the individual, who occupies a certain position,
has a set of people who expects certain display of behaviour from him or her.
This set of people, represents the individual’s role set.

The fact that the role set itself constitutes several role segments or subsets of
the role set, means that what appears to be a standard set of behavioural
patterns and expectations becomes a varying pattern and expectations of
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behaviour. This means that the incumbent is expected to respond to the role
set, collectively and satisfactorily, and at the same time fulfilling the needs and
aspirations of each segment. This seems highly hypocritical, the fact that
conflicts are almost inevitable - conflicts of interests and expectations.
Whenever the incumbent attempts to represent these need, aspirations and
expectations, one group or other groups might not be satisfied. The incumbent,
by virtue of his or her position as a role actor, may act out different scenes
within certain contexts. Then it might mean failing to satisfy a number of role
segments, while attempting to satisfy others. Some segments may be satisfied
on one occasion, and another or others on subsequent occasions. Probably the
most important thing, is that certain groups, or certain segments, should not

feel totally ignored, in terms of being given preference to decisions.

As was indicated in the role relationship models, which are presented, a
manager has both his superior/s and subordinates to satisfy, along with those
people who are not necessarily under his direct control, but who are much
lower in the hierarchy. It could be a matter of making decisions in, for example,
resource allocation and utilisation. One example might be a production
manager who makes demands regarding, and expects his assistant manager to
reduce the level of consumption to be reduced from 5X amount to 4X. At the
same time, assistant managers own subordinates expect to be allocated 5X
amount of resources. These represent fairly constant demands and each of the
segments will increase its level of demands. It means that the manager or head
of a department might, at one time, satisfy the demands of her director or
principal by reducing the resource allocation and utilisation, but cannot do this
at all times. She is likely to find it necessary to satisfy the demands of her
subordinates, at least some of the times, in terms of the amount of resources
allocated to them. This is because he may want to establish or maintain a good
relationship with them on the perception that this will create the possibility of a
high level of influence, and reduce conflicts.

In society at large, and in the various sectors of society, there is a high level of

individuality with respect to roles. What happens is, in fact, that the individual in
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society may change his or her role without seeking a great deal of compromise
from others. For example, a person who occupies the position of a bachelor,
may change to a married person without causing many problems. The
individual may also change occupation, quite easily. In an organisational
context, roles are tied to the tasks to be performed and the individual finds it
difficult to interchange between one role and another. There is an abounding
duty for an individual to play the particular role assigned to him or her until, if
and when, another assignment is given, in which case another individual will
occupy his or her former position as a replacement. This does not preclude the
occupation of more that one role, by one individual, on a permanent basis, and

rotation (moving from one job to another) on a temporary basis.

Despite the claim regarding the high degree of permanence, it should made
quite clear that organisational roles can, in fact be and often are disbanded or
re-defined. This is particularly true in the event of organisational re-design or re-
structuring. The notion of accountability comes into play, here, in which case an
individual is accountable, not only to those who make policy decisions, but also
to the people who implement them and those on whom they are likely to have

an effect, negative or positive.

Another important aspect of role is the incumbent's perception of the
requirements of his or her role. This perception, claims Wren and Voich (1984),
is a product of past experience or, in the case of a new incumbent, a personal
judgement of the role requirements. Implicit in roles are norms and values.
Values are highly abstracted and present great difficulty of interpretation. In
society at large, they are lade with requirement, the realisation of which is of a
high moral demand (Katz and Kahn, 1978). In organisations. there are values

too - however, they relate to goal accomplishment.

Norms are the behavioural expectations of a role set for a role actor.
Requirements may be specified, but not at the level of role expectations.
Norms, as proposed by Argyle (1972), represent a group’s solutions to the

external and internal problems that confront it. This, he asserts, is a rule, e.g.
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about promotion and discipline, which are used to administer the activities of
the organisation. One major difficulty with norms is that an individual is
expected to interpret and respond to the demands of particular situations as

they arise.

LOW ROLE SPECIFICITY: ROLE AMBIGUITY ROLE AVOIDANCE

There should be no question concerning what is required of an incumbent
within an organisational setting (Weeks, 1974). He or she should know: what
his or her tasks are in relation to the primary task; his or her span of
management (if any); the different role segment which are associated with that
role set; the immediate role sender, that is the person to whom he or she is
directly accountable. A situation that falls short of this specification, may lead to
the role being ambiguous. Following from this, the situation will arise where

confusion persists.

The incumbent, is such situation, has very few choices, apart from requesting
that the role be specified. On one hand, he might enact the part of a role misfit
in which case he or she will narrow the boundary of operation tremendously, to
reduce the level of contact with the significant others (those important role
determiners). This might be if it results in low performance of more explicit
aspects of the role. On the other hand, the incumbent might draw on his
experience and make a number of assumptions regarding his role. The
implications are that conflict will result as boundary intrusion becomes
inevitable. This means that individuals perform their roles without specific
guidelines pertaining to their duties and areas of responsibility, thus leading to
inconsistent perception of roles. The fact is that there has not been a mutual
agreement regarding who should do what, means that it is likely that one
individual may perform activities that are presumed by another or others to be

within their area of operation.

Low role specificity could also have the reverse effect, thus resulting in role

avoidance. In this case, the role is deliberately shirked by one or both parties
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who perform related roles. The notion of role avoidance is distinct from the
concept of role dodging, which is discussed below. While the role avoider
deliberately and openly rejects the implicit aspects of his job, the role dodger is
more discreet and exhibits a great deal of pretence, thus disguising that he fails
to perform his explicit duties. While the role dodger accepts the responsibility
for the performance of certain tasks, the role avoider points the finger at

someone else.

HIGH ROLE SPECIFICITY: ROLE DODGING - PLAYING IT SAFE.

While it is desirable for roles to be specified, too high a specification might have
tremendous ill effects. When role requirements are detailed, there is no room
for initiative. High specification requires close supervision. This fact is noted by
Katz and Kahn (1978) who suggested that there is a high preference, among
workers, for general, rather than close supervision. Gray and Starke (1988,
p.257) note that supportive behaviours from the manager, not direction, will
rebuild commitment of workers to organisational objectives. Close supervision
subsequently leads to role dodging and the act of playing it safe. In this case,
the organisation members try to do only the things that are specified. Things
that are well within their capacity to do, but which are not specified, will be
neglected. Role dodgers avoid work but exhibit a great deal of pretence
because they do not want the fact to be known to those in authority. The
underlying assumption is that no credit will be given to them for undertaking
activities that are considered to be outside their specified areas of

responsibility.

Not only are un-specified tasks avoided, but so are specified ones. Previous
research (Crawford, 1985) has indicated that role dodgers are often
commended for the behaviours that they make explicit, and which, therefore,
are noticed by those concerned and who are able to show recognition. In this
case study, one subordinate who, under normal circumstance, exhibited poor
professional conduct and a low level of competence was recommended for

promotion above others who, on the whole, were quite competent and exhibited
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a high level of professionality. ‘Mr T’, one of the role dodgers, made significant
efforts to draw the attention of the manager to any activity that he had
undertaken and which was considered worthwhile. As a result, he received
open commendation. In the presence of the manager, he made a marvellous
exhibition of his performance. Unfortunately, in his absence, ‘Mr. T'. reverted to

his usual poor performance.

A further explanation of the notion of role dodging is that whenever the role
dodgers are being watched, they make great effort to please their superiors. On
the withdrawal of close supervision, they revert to their normal behaviour, that
of neglecting some elements of their role. The idea of ‘playing it safe’ relates to
the fact that some individuals might behave in an expected manner, merely to
satisfy the onlooker. The resistance or non-commitment of these individuals to
the required role enactment is therefore a latent factor.

ROLE ACTUALISATION
It might be worth considering the social anthropological view of role. is seen to
consist of "the activity the incumbent would engage in were he to act solely in
terms of the normative demands upon someone in his position" (Katz and
Kahn, 1978. p.85). Implicit in this definition, is the suggestion that certain
normative demands are made of individuals in given positions, in which event
total conformity is optional. Realistically speaking, some truth is conveyed. This
is if whatever built-in role requirements there might be, there will be varying
levels of compliance. The levels of compliance will depend on the particular
personality as a role incumbent. The idea of self-image is nonetheless evident,
thus particular personality traits might be associated with a given role. The role
incumbent is therefore expected to change to fit closely into the role. Although
the personality requirement is implicit, there is no rule regarding the universality
of roles accompanying each position. As noted by Goffman (1973) what is
handled from one position in one organisation, may be apportioned to two or
three kinds of positions in another organisation. The point made, is that what is
seen as a single role in one organisation, may be several roles in another. An

added complication is that although the role sectors or role segments might be
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similar in two organisations, the actual role enactment might be different. The
role of a director for example, differs from one organisation to another. The
incumbent at first, behaves according to his perception of the behaviour that is
expected of him. Later, adjustments are made in conformity with real

expectations.

An important point made by Berger (1973) is that identity comes with conduct
and that conduct occurs in response to a specific social situation. This means
that the person playing a particular role expects social support from his role set.
His behaviour might generate social characteristic like, democratic, autocratic,
generous, dedicated. This social self (the self seen by others) helps in
maintaining his self ideal (whom he actually is, behaviourally), thus
strengthening his role position. Implicit, here, is the suggestion that the
incumbent is constrained by, not only the expectations of his role set, but also
the support that it is willing to give. This has implications for the management of
organisations in that the manager might, in some cases, be able to generate
acceptable behaviour, and at other times is unable to do so. Whatever
strategies are used, it is expected that when policy decisions are made, they
will be, largely, acceptable to those who are to implement them. The degree of
acceptability pertains, not only to the strategies used, but, to the extent to which
these strategies conform to the expectations of the role set. Pertinent to these
expectations is the pattern that the incumbent has established, about his choice

of strategies.

The structure of an organisation dictates the extent to which roles might be
specified. The degree of specificity of organisation structure rests on a
continuum, from high to low. If the hierarchical and matrix structures are placed
on the extremes of the continuum from left to right, respectively, the hierarchical
structure will be seen to have a high role specification and the matrix structure,
low role specification (see Fig.). It therefore means that organisations that fall
on different points of the continuum will have varying degrees of role
specification. Since organisation structure embodies a system of relationship, it

follows that these relationships relate to the roles. The implications are that
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while some organisations (those toward the left of the continuum) will require
clearly defined role relationship, others (those on the right) require low level of

specification.

The fact that there are problems with both high and low role specifications,
heralds the necessity for deliberate attempt to create levels of relationships that
will generate a balance, thus avoiding the two extremes, high and low role
specification. This situation is difficult to achieve because roles and role
relationships are an essential function of organisational structure. Nevertheless,
the fact is that the degree, to which an organisational structure is permanent, is
contingent on the extent to which the members of the organisation are unwilling
to change their behaviour. This is suggestive of the fact that, despite the

difficulties that are implicit, the possibility does exist for such major change.

Avoidance of extremes, high and low role specifications, can allay fears of
excessive role dodging and role avoidance, particularly because low role
specificity connotes arbitrary role enactment, and a high level of specification

suggests a great deal of rigidity.
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Fig. 1: Relationship Between Organisational Structure and Role

Specificity.
Hierarchical Structure Matrix Structure
& >
High Role Specification Low Role Specification

ROLE SET

Each individual in organisations belongs to two or more groups - in the most
formal sense, she belongs to one or two command groups (a group consisting
of a superior and her subordinates) and an informal group. The individual also
belongs to the larger group, the organisation. There are also several groups of
which the individual is not a member. For example, if he works in the accounts
department, he might not be a member of the marketing group. All the different
groups and individuals within them have perception as to how a particular role
should be enacted. As a result, they have expectations of the behaviour of the

incumbent.

We might therefore define a role set as all those who have general behavioural
expectations of an incumbent and in some way affect his behaviour. It is
therefore possible for the role set to extend beyond the boundaries of the
organisation. It is important to note that individuals within a role set might have
quite different expectations of an incumbent. This makes the role set’s

expectation of an incumbent general, rather than specific.
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ROLE SEGMENT
Since each individual might perceive the role of an incumbent differently, it is
possible that they are grouped in accordance with their similarity of
expectations of the behaviour of incumbents. Those who have similar and
specific expectations of incumbents for segments or sub-groups, which might
relate to the way in which they are grouped for the performance of formal

organisational tasks.

A role segment might then be regarded as one or more people who are
members of a role set and who have similar expectations of an incumbent.
Colleagues of an incumbent might also form a segment of his role. Despite the
fact that the model below highlights the role of the managing director, connoting
that the person who enacts that role is the incumbent, it must be remembered
that anyone and everyone is an incumbent and therefore has a role set.

CONFLICT AND ROLE CONFLICT

Conflict might be regarded as:
e A disagreement;
e A discord or disparity between role
perception and role expectation; or

e Competing role expectations

The traditional view of conflict is that it is something to avoid at all cost, a
phenomenon that has disastrous consequences for the organisation. This is not
the full story. Conflict is desirable but must be managed effectively
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Flg. Role Relatlonships In A Manufacturing Company|

KEY
A: Role Set
B: External Environment
C - G: Role Segments
C: Other Supervisors
D: Shift Workers
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Fig. 3: Role Relationships In A Social Services Department

KEEY
A. Role Set B. External C. Oither Duty Social
Environment Worlers
D. Duty Manager E. Oiher Social Work F. Field 5%Ws - Children
Mamagers
G. Field 5\Ws — Adult H. Field Social Workers I. Field Social Workers
Services — Nllness & Disahility — Mental Healih
J. Director Of Social K. Corporate Services
Services Personnel
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Conflict enables individuals to re-evaluate their stance, usually arriving at a
‘satisfying’ solution in the interest of the organisation. Conflict of this sort is
explicit and might manifest in a display of extreme emotion (verbal outburst)
that some US practitioners refers to as ‘Going Into Excess’. ‘Going into excess’
might not be bad, after all — but seeks to establish the degree to which
individuals wish to defend their stance on particular issues. In fact, a number of
organisations deliberately introduce conflict. This might be achieved through
the employment of individuals of strong personality. who have other
characteristics that are at variance with those of the pre-existing group. One
positive effect of this strategy is that it reduces the likelihood of groupthink —
where the group is likely to make ineffective decisions — improving the
organisation’s overall decision-making process. Conflict might also be

introduced through various team development activities.

While conflict has a generally positive effect on organisational functioning, if it is
left unmanaged it might have disastrous consequences. This means that
conflict is allowed to persist, resulting in the impairment of role performance. As
effective conflict management suggests, conflict should be dealt with in such a
way that role conflict is avoided. The following scenario is an example of
conflict manifesting in role conflict. How should the manager and supervisor
have addressed the situation, so as to avert role conflict? How would you

address the current situation?

THE SUPERMARKET CHECKOUT
A supermarket checkout, Deidre, has been faced with the challenge of meeting
the expectations of her manager and supervisor, in two related segments, her
colleagues and accountants in others, respectively. Since she started four
weeks ago, she was faced with the prospect of pleasing her colleagues and
others and dissatisfying her superiors, or satisfying the expectations of her
superiors and disappoints the other internal members of her role set. She
chose the latter - who were quite aware of the situation - because of the

implications that her behaviour has on her continued employment.
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When Deidre’ arrives at work one morning, she was accosted by her
colleagues (other checkouts) and accused of ‘showing them up’ by doing the
following things:
e Arriving at work much ahead of schedule
e Remaining behind to receive the accountants’ report regarding the taking
of the day
e Sending Money to the cash office more frequently than they do

e Keeping her uniform neat and tidy.

Deidre’ was extremely upset but tried to forget the incident and took up her
position as usual. She maintained her usual speed and, as was characteristic of
her, was courteous to customers. However, about four hours later, a few
minutes before her lunch-break, she remembered the encounter - while
checking a customer’s purchase. She went completely motionless, for an
observable period, to the expressed annoyance of queuing customers. She
returned from her lunch break, feeling somewhat relieved. However, she
checked 20% less customers and handled 30% less transaction than her daily

average. This undesirable situation persisted for approximately 3 weeks.

The supermarket manager, having noticed the difference in Deidre's
performance, summoned her to a meeting, during which she gave her a verbal
warning. The manager having exhibited no understanding of her explanation
and her feeling that she had no support, Deidre's performance got gradually

worse, to the extent that she was brought before a disciplinary panel.
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HRODC Postgraduate Traiming Institute

Our UK Government Registration as a Learning Provider &
Register of Training Organisations

A Postgraduate-Only Institution, based in United Kingdom, with International
Operation, HRODC Postgraduate Training Institute is registered with the UK
Register of Learning Providers (UKRLP), of the Department for Business
Innovation and Skills (BIS), formerly Department for Innovation,
Universities and Skills (DIUS). Its Registration Number is: 10019585 and it

can be Verified at: http://www.ukrlp.co.uk/. We have also registered with the

UK Government’s Skills Funding Agency’s (SFA) Register of Training
Organisations.

Our Postgraduate Diploma Programmes and
Diploma — Postgraduate - Short Courses

It has been engaged in Postgraduate Training and Consultancy since 1996.
Our Institute offers over 800 Diploma — Postgraduate — Short Courses, and 57

Postgraduate Diploma Programmes. Please click to download our List of

Diploma — Postgraduate — Short Courses. Please click to download our

Postgraduate Diploma Programme List.

1. Our websites are:
a. https://lwww.hrodc.com
b. http://www.hrodc-mobile.com

c. http://www.hrodc-business-products-and-

services.com/index.html

2. We admit full-time students and delegates (short course participants)
with academic qualifications ranging from Undergraduate Degrees to
PhDs;
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3. Classroom-based Diploma — Postgraduate Short Courses are of a
minimum of 5 days (30 Credit-Hours);

4. The equivalent Video-Enhanced On-Line (Video-Enabled Face-to-Face)

delivery for a 5-day course is 10 days, based on 3 hours per day;

5. Intensive Full-Time {5 days (30 hours) per week direct lecturer-contact}
Postgraduate Diploma Programmes last 3 months (360 Credit-Hours);

6. Full-Time (15 hours direct lecturer-contact) Postgraduate Diploma

Programmes are of 6 months’ duration (360 Credit-Hours);

7. Video-Enhanced On-Line Postgraduate Diploma Programmes (360
Credit-Hours) last 20 weeks. This delivery is based on direct lecturer
contact for 3 hours per day, 6 days per week (http://www.hrodc-

business-products-and-services.com/);

8. Students who successfully complete the Postgraduate Diploma will
progress to a Postgraduate Degree — MA, MBA, MSc - by a 15,000 to
20,000 words supervised dissertation, the prerequisite for which is

course #7 (Research Methodology);

9. Courses are delivered in over 30 Cities including Dubai, Kuala Lumpur,
Paris, Milan, Caracas, Manila, Manama, Istanbul, Jakarta;

10.The UK Deliveries are usually in Central London and occasionally in

Manchester, Birmingham and Wolverhampton;

11.Hotel ‘Academies’, Conference and Meeting Rooms are utilised for

course delivery purpose.

Facilities for Our Delegates and Students

The Programme and Course cost does not include living accommodation. However,

delegates are treated with the following:
> Free Continuous snacks throughout the Event Days;

» Free Hot Lunch on Event Days;
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> Free City Tour;
> Free Stationery;
» Free On-site Internet Access;

» HRODC Postgraduate Training Institute’s Postgraduate Diploma; or

> Certificate of Attendance and Participation — if unsuccessful on resit.

HRODC Postgraduate Training Institute’s Complimentary
Products

HRODC Postgraduate Training Institute’s Complimentary Products include:

1. HRODC Postgraduate Training Institute’s Leather Conference
Folder;

2. HRODC Postgraduate Training Institute’s Leather Conference Ring
Binder/ Writing Pad,;

3. HRODC Postgraduate Training Institute’s Key Ring/ Chain;

4. HRODC Postgraduate Training Institute’s Leather Conference

(Computer — Phone) Bag — Black or Brown;

5. HRODC Postgraduate Training Institute’s 8GB USB Flash Memory
Drive, with Course/ Programme Material;

6. HRODC Postgraduate Training Institute’s Metal Pen;

7. HRODC Postgraduate Training Institute’s Polo Shirt.
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Preserving our International Reputation and Standing

As an Institution of Higher Education and Training, we have made concentrated
effort to achieve and maintain our reputation over the years. Our UK
Government Recognition and our International Standing have made us the
envy of most private training establishment. We have had numerous requests
from some to validate their courses, granting our Certificate - Postgraduate;
Postgraduate Certificate; Diploma - Postgraduate; and Postgraduate Diploma

to their students and delegates.

Learning Experience, Equipment and Teaching Material

As a University Professor and Tutor in our Institute, | have found, over the
years, that Practical and illustrative Materials, in the form of Industrial Visits and
Demonstrations, Role Play, Role Simulations, Video Case Studies, Video
Demonstrations, Explanations and Documentaries are a boost to learning and
reinforcement. This factor is supported by renowned Learning and
Developmental Psychologists. Delegates, over the years, have given most
positive comments about the value that they have derived from the learning
experiences that they gained through these exposures. One of the most
prominent unsolicited comments, in this regard, came from Mr. Faisal M.
Kaballo, Training and Development Co-ordinator of Qatar Fuel Additive Co Ltd.,
following the attendance of the Head of Human Resource, to one of our

courses:

“Halim has reached Doha and resumed duty. He enjoyed very much the
"One to One" course that you offered him. That was so generous of you.
The amount of information he grasped and the way it was presented, he
says, was professionally of the top. That was an experience he would

joyfully talk about for quite sometime.
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“‘Many many thanks & best regards.”

Video comments from some of our past delegates, and actual lectures in
progress, might be view on our YouTube channel, at:
https://www.youtube.com/user/HRODCPGInstitute

Verbatim comments and video links might also be found at:
https://www.hrodc.com/Students_Delegates Comments_Postgraduate Diplom
a_Programmes_Short_Courses HRODC_Postgraduate Training_Institute A
Postgraduate_Only_Institution_London.htm

Because of the intensive nature of our Programmes and Courses, assessment
are largely in-course, adopting differing formats. These assessment formats
include, but not limited to, in-class tests, ‘out of class assignments’, and end of
course summative examinations. Based on these assessments, successful
candidates will be Awarded the Postgraduate Diploma or Diploma -
Postgraduate — as appropriate. In the highly unlikely event that candidates are
unsuccessful in the cumulative assessment and any resultant resits, Delegates
and Students will be Awarded a Certificate of Attendance and Participation in

their respective field.

In-house Courses and Group Discount

We organise In-house Courses, at competitive prices, delivered within or outside the
organisation’s premises, in most countries. In addition, we offer very attractive
discount for groups of 3 and more people, from the same organisation, taking
the same course. This discount is between ten percent (10%) and twenty-five

percent (25%), for group of up to ten participants, as follows.

Group Discount Facility

Number of Percentage
Delegates Discount
3 ] 10% |

Research Paper 9: Organisational Roles and Role Relationships - Page 20 of 27

A Division of HRODC Ltd. UK Reg. No. 6088763. V.A.T. Reg. No. 8958 765 38

Prefr. Dr. R.B. Cremiere = [)ﬂ[rﬁ@iz@[r RRGDE P@@E@ﬁ&@ﬂﬂ&ﬁ% Treiiniing lrstitute
PhD (London), MEA.M. (Bath), Adv. Dip. Ed. (Bristol), PGCIS (TVU), ITC (UWI), MAAM, MAOM, LESAN, MSCOS, MISGS, Visiting Prof. P.U.P.

Registered with the UK Register of Leaming Providers UKRLP Regisiration No. 10019585
KRLP), Depariment for Business, Inovqﬁon and UKRLP Verificafion: hiip://www.vkrip.co.uk
Innovation, Posiyoduafc Full-Time and Short Courses

Skills (B Department of
¢ I‘linmulles and Skills (DIUS). , UK & Infemational Locafions




Research Paper 9: Organisational Roles and Role Relationships - A Free Research Paper from HRODC
Postgraduate Training Institute, A Postgraduate-Only Institution

Group Discount Facility
T |
Delegates Discount

|4 ] 0% |
|5 ] 5% |
|6 ] 5% |
7 ] 2% |

8
9
10

Special discount is offered to groups of more than 10 participants, from the

same organisation or group of companies.

Concessionary Study Packages

To facilitate a greater degree of individual organisation’s participation in our
courses, we now offer Study Packages, in Kuala Lumpur and other suitable
locations. This means providing very good discount, which is above that
which we normally offer to groups. Each Study Package includes the

following items:
¢ Tuition Fee;

¢ Intensive Workshop

¢ Stationery;

¢ Hard Copy Study Material, in Folder;
¢ Electronic Study Material, on USB;

¢ Course Videos and Pictures, on USB,;
¢ On-site Internet Access;

¢ Diploma — Postgraduate — or Certificate of Attendance and Participation

— if unsuccessful; on resit.
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2-Way Airport Transfer;

4-Hour City Tour;

Hotel Accommodation;

Morning Breakfasts;

Morning and Afternoon Snacks, during the Workshop;
Hot Lunch during the Workshop;

Dinner for the Course Duration;

Institute’s Polo Shirt;

® & & & O O o o o

Institute’s Metal Pen.

As soon as you are ready to take advantage of the great developmental
opportunity that we will offer your staff, by booking a course with us, please
send us the following information:

¢ The title of the course that you require;

¢ The number of participants;

¢ Your preferred start date, for the course;

.

Your preferred location for the course.

As soon as we receive the above information, from you, we will send you our
cost offer, on your acceptance of which we will formalise the processes, leading
up to, and incorporating, your training event. These formalities mean:

¢ Processing of Application Forms;

¢ Granting of Admission;

¢ Issuance of Admission Letters;

¢ Generating of Invoice;

¢ Provision of Visa Support Letters.

In this regard, please be aware that we can customise any of our pre-existing
courses, to meet your corporate needs. We are also able to design any that you

require, but which we do not currently offer.
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Study Tours

We also offer Study Tours, which combine study, representing the contents
of a course, with social and external educational activities. These activities
include visits to museum, historic and social attractions — incorporating:
e Wax Work Exhibitions (e.g. Madame Tussauds);
e Model Villages (e.g. Bourton-on-the-Water Model Village);
e Vintage Rail Travel (e.g. Telford Steam Railway);
e Model Railways (e.g. Bourneville Model Railways);
e Self-guided Exhibition Tours (e.g. Cadbury World);
e Elevated Viewing Rides and Platforms (e.g. London Eye and
Eiffel Tower).
The package incorporates:
e Visas;
o Airfare;
e Airport Transfers;
e Hotel Accommodation;
e Road Transport;
e Rail Travel;
e City Tours;
e Meals.
Study Tours are organised for Many Countries, including UK — London,
Wolverhampton, Birmingham; Russia — Moscow, St Petersburg; China;
Japan; USA; UAE; France; The Netherlands; Spain; Greece; Italy;
Germany; Malaysia; Indonesia; Australia; Belgium; Ireland; Denmark;

Switzerland; Argentina; Peru; Singapore.
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Professor Dr. Crawford is a Director of HRODC Ltd. and Director of HRODC

Postgraduate Training Institute.

He is a Doctor of Philosophy (PhD), from University of London; holding:

» MEd. Management from University of Bath;

» Advanced Diploma in Science Teacher Education from University of
Bristol; with a

» Diploma in Doctoral Research Supervision, from University of
Wolverhampton;

» Postgraduate Diploma in Information Systems from Thames Valley
University; and

» Initial Teaching Certificate.

He is a:

> Fellow of the Institute of Management Specialists;

» Human Resources Specialist, of the Institute of Management Specialists;

» Member of Academy of Management (MAoM), within the following
Management Disciplines:

Human Resources;

Organization and Management Theory;

Organization Development and Change;

Research Methods;

Conflict Management;

Organizational Behavior;

Management Consulting;

Gender & Diversity in Organizations; and

® & & & O O o oo o

Critical Management Studies.
» Member of the Asian Academy of Management (MAAM);
» Member of the International Society of Gesture Studies (MISGS);
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» Member of the Standing Council for Organisational Symbolism
(MSCOS);

» Life Member of Malaysian Institute of Human Resource Management
(LMIHRM);

» Member of ResearchGate Community;

» Member of Convocation University of London;

» Professor HRODC Postgraduate Training Institute.

HRODC Postgraduate Training Institute’s Global Telephone
Numbers

+44 1902
+44 7736147507 +442081332760  +44 1902569133 763607

+44 2071935906+44207193272°  +60 173755824 163939928711

Our Website Communication and Social Media Links! Please Click as is Desires

Live Chatll] (®@lLive Chafil

We are Online. We are Online.

Liva Clhatl

We are Online.

@ HRODC
Mobile Site

www.hrodc-mobile.com

apers - Articles

<< Click to Download >>

¢ Institute’s

¢ yDirector’s |
4 Profile

2 Profile )

e

e

_JDelegate
Comments
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