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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

Introduction To Our

Executive Retreat Progr nme:

HRODC Postgraduate Training Institute is a Postgraduate-Only Institution, Verified by,

and Registered with, the UKOs Department

Postgraduate Diploma; Postgraduate Certificate; Diploma - Postgraduate; and
General Diploma (Access to Postgraduate). Our Postgraduate Programmes and
Courses are delivered through:

U In-Venues (in International Locations);

U Online;

U Blended In-Venues and Online;

U Executive Retreat.

The Executive Retreat Experience

Our Executive Retreat Programmes are designed for Organizational Synergy. Teams
live and work together in a dedicated venue, removed from their daily operational
setting, to foster deep learning and Strategic Alignment.

Individual and Organisational Benefits of Executive Retreat:
U Inspirational Leadership;
i Team Cohesion;
u Strategic Alignment;
i Organisational Effectiveness;

i Professional & Career Development.

Executive Retreat Conference Activities include:
u Lectures;
i Workshops;
i Video Case Analyses;
i Presentations; &

i Scenario Solutions Lab.
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

An example of Executive Retreat Award, Credit, & Credit-Value is:
Diploma i Postgraduate - in Human Resource Management (HRM), Double-Credit,
60 Credit Hours.

Executive Retreat Package Includes:
u Hotel Transfer;
i Accommodation;
i Meals;
u Conference Venue;
u Academic Award,;
u City Tour Attractions;
Our Branded Complimentary Products:
u Polo Shirt;
u  Metal Pen;
u Carrier Bag;
i  Key Ring;
u USB Flash Drive

Executive Retreat Venue Locations:
i London (UK);

i Dubai;

i Kuala Lumpur;
u Jakarta;

i Hanoi;

i Bangkok;

t  Bucharest; etc.

Determining Your Executive Retreat Focus
Organisations may select from our extensive course list, or request customisation, to
meet their specific requirements. The predesigned courses might be categorised as

follows:

Executive Retreat, Postgraduate Programme, Dip. 1T PG i Double-Credit, 60 Credit-Hrs. Page4 of 31

HRODC Postgraduate Training Institute, A Posteraduate-opfdnstifition.
HQ: 122A Bhylls Lane, Wolverhampton, West IVlid a/nds, UK\

Primary Website: https://www,h}o c.cam.

Prof. Dr. R. B. Crawford, Director,



Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate

Diploma, with 300 additional Credit-Hours.

Organisational Effectiveness Enhancement

i

i

Dynamics of Organisational Change Management, Postgraduate Course;
Organisational Effectiveness in a VUCA Environment (incorporating Al, ML,
and Robotics) , Postgraduate Course;

Organisational Structure, Design and Control Systems: Contextual

Explorations, and Empirical Findings, Postgraduate Course.

Organisational Leadership and Management

i

Executive Leadership and High-Performance Team Management,
Postgraduate Course;

Corporate Governance: Principles and Practice, Postgraduate Course;
Productivity Improvement and Modern Enhancement Methods, Postgraduate
Course;

Planning, Costing, and Budgeting for Executive Decision-Making, Postgraduate
Course.

Human Resource Management (HRM) and Human Resource Development (HRD)

i

Strategic and Operational HRM in International Contexts, Postgraduate
Course;

Training Needs Analysis and Human Resource Strategy Life Cycles,
Postgraduate Course;

Human Resource Management, in Public and Private Sector Organisations,
Postgraduate Course;

Advanced Trainer-Training, For Lecturers, Leaders, Managers, Corporate
Trainers, and Consultants, Postgraduate Course;

UK Employment Law, Postgraduate Course;

Training Needs Analysis: Determining Training Needs, Postgraduate Course.

Managing Financial, Accounting and Operational Resources

i

i

i

Upstream Oil & Gas Accounting, Contracts, and Mineral Rights, Postgraduate
Course;
Advanced International Petroleum Accounting (1), Postgraduate Course;

Advanced International Petroleum Accounting (2), Postgraduate Course;
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate

i

i

Diploma, with 300 additional Credit-Hours.
Advanced International Petroleum Accounting (3), Postgraduate Course;

Advanced Oil and Gas Accounting: International Petroleum
Accounting, Bridging, Postgraduate Course;

Financial Risk Management, Postgraduate Course;

Legal, Dynamic, and Deterministic Metrology (ISO 9000 Conformity)
Postgraduate Course;

Warehousing, International Logistics, and Supply Chain Management,
Postgraduate Course;

Health and Safety Management in the Petroleum Industry, Postgraduate

Course.

Those who Lead or Aspire to doing so!

Specifically:

i

il

Board Chairs and Board Members;

Business Unit Heads: Those leading large, semi-autonomous divisions or
regional offices;

Change Agents: Executives currently navigating their organization through a
significant pivot, merger, or digital transformation;

Change Management Leads;

Chief Executive Officers (CEOs) & Managing Directors, Looking to recalibrate
vision and long-term strategy;

Chief Executive Officers (CEOS);

Chief Financial Officers (CFOSs);

Chief Human Resources Officers (CHROS);

Chief Information Officers (CIOs);

Chief Marketing Officers. (CMOs);
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

U Chief Operating Officers (COO)

U Chief Operating/Financial/Technology Officers (COOs, CFOs, CTOs):
Focused on cross-functional alignment and sustainable scaling;

U Chief Sales Officers

Chief Strategy Officers (CSOs);

Chief Sustainability Officers;

Chief Technology Officers (CTOSs);

Commissioners;

c:

(T e B e B e

Deputy and Assistant Directors;

Directors of Institutes and Centres;

c:

U Directors4Asenerals;

U Executive Directors;

U Family Business Successors;

U Founders & Entrepreneurs: Visionaries looking to transition from "scrappy
startup” mode to "institutional leadership";

U Future Executive Talent;

U General Managers;

U Heads of Departments and Divisions;

U HighZerforming Managers, preparing for executive roles;

U Human Resource Development (HRD) Consultants;

Human Resource Development (HRD) Facilitators;

Human Resource Development (HRD) Professionals;

Human Resource Management (HRM) Executives;

[T e S e B o

Human Resource Management (HRM) Professionals;

c:

Leadership Pipeline Candidates;

U Lifelong Learners: Senior professionals who value peer-to-peer networking
and "sharpening the saw";

U Local Government Executives;

U Managing Directors;

U Newly Appointed Senior Leaders;

U Organisational Development Executives;

U Owners of SMEs and Large Enterprises;

U Presidents and Vice Presidents;
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

U Senior Academic Administrators;

U  Senior Administrators;

U Senior Civil Servants;

U Strategic Project Leaders;

U Succession Candidates: High-potential leaders being groomed for future
executive roles;

U Universities and Colleges Provosts and Deans;

U Vice Presidents & Senior Directors: High-level decision-makers responsible
for departmental integration;

U Visionary: Leaders seeking a "balcony view" to step away from daily
operations and focus on the big picture;

U All others with a focus on Organisational Excellence and Career

Enhancement.

Objectives of Our

““JExecutive Retreat

Because the Executive Retreat represents a broad Programme rather than a single
defined Discipline or Subject, it is neither possible nor appropriate to predetermine the
exact achievements of participants for every iteration; The specific objectives will be
shaped by the organisationédés selection of
Concepts and Issues. Nevertheless, it is anticipated that, by the conclusion of the
designated Learning and Development Activities, some Delegates 8 depending on
these parameters & will be able to:
1. Strategic Insight and Organisational Alignment

u Analyse their organi sationds strategic d

enhanced competitiveness, innovation, and long-term value creation;
i Apply strategic thinking frameworks to complex organisational challenges,

generating viable and sustainable solutions;
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate

i

i

Diploma, with 300 additional Credit-Hours.
Assess organisational structures, systems, and processes, determining their

alignment with strategic objectives;

Critically evaluate risk management practices, identifying strategic, operational,
and reputational risks and proposing mitigation strategies;

Evaluate corporate social responsibility (CSR) and sustainability initiatives,
determining their strategic value and alignment with organisational purpose;
Integrate Environmental, Social, and Governance (ESG) principles into the core
business strategy to meet modern regulatory and investor expectations;
Navigate the complex legal and ethical landscapes of global business, moving

beyond compliance to principled leadership.

2. Leadership Capability and Talent Development

i

Assess talent management and succession planning strategies, ensuring
leadership continuity and organisational resilience;

Conduct a strategic AHuman Resource
ensuring the talent pipeline supports long-term succession planning;
Demonstrate their ability to lead high-performance teams through influence,
motivation, and effective delegation;

Demonstrate their ability to foster an organisational culture that supports
innovation, ethical behaviour, and continuous improvement;

Demonstrate their ability to manage organisational change, including
stakeholder engagement, communication planning, and resistance
management;

Evaluate leadership styles and approaches, determining their suitability for
diverse organisational cultures and strategic contexts;

Formulate a personal leadership development plan, reflecting enhanced

self-awareness, emotional intelligence, and executive presence.

3. Governance, Finance, and Executive Decision -Making

i

Demonstrate an advanced understanding of corporate governance principles
and their implications for executive decision-making;
Demonstrate an advanced understanding of financial levers that maximise

shareholder value and support organisational reinvestment;
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

u Demonstrate the ability to lead an organisation through periods of volatility,
using advanced risk-mitigation and contingency planning;
u Refine their ability to influence board members, investors, and stakeholders

through advanced communication and negotiation techniques.

4. Technology, Innovation, and Future Readiness

u Demonstrate an understanding of digital transformation trends and their
implications for organisational strategy and competitiveness;

u Evaluate emerging technologies (such as Al and cloud infrastructure) to
determine theforpuspoaeegwct Aifntthe busines

i Orchestrate collaboration between business units (Marketing, Finance,
Operations) to eliminate silos and drive collective growth;

u Demonstrate their ability to negotiate and manage strategic partnerships,

alliances, and external stakeholder relationships.

Qur Programme Coorc inataﬁ?.\
_ r

Prof. Dr. R. B. Crawford, Directo
HRODC Postgraduate Training Institute

His Qualifications & Affiliations incltide:

U Doctor of Philosophy {(PhD) {University College London (UCL) - University of
London)};

U MEd Management (University of Bath);

U Postgraduate (Advanced) Diploma Science Teacher Ed. (University of Bristol);

U Postgraduate Certificate in Information Systems (University of West London,
formerly Thames Valley University);

c:

Diploma in Doctoral Research Supervision, (University of Wolverhampton);

c:

Teaching Certificate;

Fellow of the Institute of Management Specialists;

c: o

Human Resources Specialist, of the Institute of Management Specialists;
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

Member of the Asian Academy of Management (MAAM);
Member of the International Society of Gesture Studies (MISGS);
Member of the Standing Council for Organisational Symbolism (MSCOS);

Member of ResearchGate;

[ e T s R s R ]

Executive Member of Academy of Management (AOM). There, his contribution
incorporates the judging of competitions, review of journal articles, and guiding
the development of conference papers. He also contributes to the Disciplines of:
A Human Resources;
A Organization and Management Theory;
Organization Development and Change;
Research Methods;
Conflict Management;
Organizational Behavior;
Management Consulting;

Gender & Diversity in Organizations; and

> > D > > D

A Critical Management Studies.
Professor Dr. Crawford has been an Academic in the following UK Universities:
U University of London (Royal Holloway), as Research Tutor;
U University of Greenwich (Business School), as Senior Lecturer (Associate
Professor), in Organisational Behaviour and Human Resource Management;
University of Wolverhampton, (Wolverhampton Business School), as Senior
Lecturer (Associate Professor), in Organisational Behaviour and Human Resource
Management;

U London Southbank University (Business School), as Lecturer and Unit Leader.

His responsibilities in these roles included:

Doctoral Research Supervisor;

Admissions Tutor;

Postgraduate and Undergraduate Dissertation Supervisor;

Programme Leader;

[ e R e R e R

Personal Tutor.
He was formerly an Expatriate at:

A Ministry of Education, Sokoto, Nigeria;
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

A Ministry of Science and Technical Education, Sokoto, Nigeria;
A University of Sokoto, Nigeria;
A College of Education, Sokoto, Nigeria; and

Former Editor-In-Chief o fSokoto Journal of Educationd

Executive Retreat: Duration & Cost.
* Typical Residential Duration: 10-Days.

Cost Determined By!
*Venue Location;

*Accommodation Specifics; & (A
* Number of Participants.

xecutive Retreat Prog.

Package Inclusions:i

Hotel Transfer;
Accommodation & Kﬂga}s

Conference Facilities;

Postgraduate Award &
City Tour.
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

xecutive Retreat Prog.
Conference Activities Include;

Lectures; U
VWorkshops;
Video Case Analyses;

Presentations; &
cenario Solutions Lab.

xecutive Retreat Prog.

Complimentary Products Inelude:

Polo Shirt;
Nietal Pen-
Carrier Bag;
Key Ring; &

USB Flash Drive.
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

xecutive Retreat Pictures.
Contextualising:
Award Ceremonies;

Lecture Sessions:
Leisure Activities; &

Scenario Solutions Lab.
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

HRODC POSTGRADUATE TRAINING INSTITUTE, UK
STRATEGIC AND OPERATIONAL
HUMAN RESOURCE MANAGEMENT IN
L} lIlEIIlIIﬂIAl CONTEXT COURSE
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

HROBC POSIGRAUVATE TRAINING INSTITUTE. UK

ERATEGIC AND BPERATIONAL
HOMAN RESOURCE WANAGEMENT IN
AN INTERMATIONAL CONTEXT COURSE

KUALA LUMPUR, NALAYSIA
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
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HRODC POSTGRADUATE TRAINING INSTITUTE, UK
STRATEGIC AND OPERATIONAL
HUMAN RESOURCE MANAGEMENT [N
AN INTERNATIONAL CONTEXT COURSE
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Executive Retreat Postgraduate Programme, Leading To Diploma -Postgraduate -In Xxxxxx, Double-Credit, 60
Credit-Hours, accumulating to a Postgraduate Certificate, with 120 additional Credit-Hours, and a Postgraduate
Diploma, with 300 additional Credit-Hours.

Daily Schedule:
09:00 To 16:30
But may Vary, with Locatio

HRODC Postgraduate Training Institute;

A Postgraduate-Only Institution.
Regulation For The Awa/d&o}"j
Postgraduate Dipl

Postgraduate Certificate; &

Diploma — Postgraduate.

Postgraduate Short Cour ses alm\enuesf ( a0 nd anyi smu r
Online) but | ess In-Nenues 61 we & k 5 b a nOnlihé) duvaios, lare 6

referred to as Diploma i Postgraduate. This means that they are postgraduate credits,

towards a Postgraduate Certificate and Postgraduate Diploma. Postgraduate

Certificate and Postgraduate Diploma represent Programmes of Study, leading or
accumulating to Awards bearing their title prefixes. While we, refer to our short studies,
detailed above, as O0Courseso6, thos¥®enwesth dur
(10-and20-we ek sd® Onl i ne) ar e | evértbdlebsewk cobfrmtgr a mme
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