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Postgraduate Diploma and CPD Postgraduate Short Courses, available in Abuja, Accra, Amsterdam, Bangkok, Banjul, Birmingham, Brussels,
Bucharest, Dubai, Durban, Hanoi, Jakarta, Kuala Lumpur, London, Luanda, Lusaka, Manama, Manchester, Manila, Milan, Paris, Riyadh,
Toronto, etc. and Online. Short Courses Lead to Diploma — Postgraduate Award, Accumulating to a Postgraduate Diploma.

HRODC Postgraduate Training Institute’s Mission has, for the Decades of its existence, been to provide the opportunity for both Private and Public Sector
Organisations to enhance their Micro and Macro Organisational Development Effort, through the Continuous Professional Development (CPD) of their
employees, with the opportunity for the latter to heighten their productivity and career prospects. A Postgraduate-Only Institution, we respond to the desire
of Engineers, HR Professionals, Metrologists, Accountants and Financial Specialists, Corporate Executives, Divisional and Departmental Managers, Team
and Project Leaders, Legal and Administrative Support Personnel, among others, to gain Postgraduate Qualifications, without losing track of their occupational
commitment.

To this end, we provide over 60 Specialist Postgraduate Diploma Programmes, with more than 800 Diploma — Postgraduate — Short Courses, which
accumulate to a Postgraduate Diploma. The 3 Delivery Modes, for its Postgraduate Diploma: Intensive Full-Time {3 months (5 days or 30 Hours) per
week}; Full-Time {6 Months (2-2.5 Days or 15 Hours) per week}; and Video-Enhanced Online {20-weeks (based on 3 hours per day, 6 days per week)}
seek to, simultaneously, facilitate effective Career Advancement and Organisational Effectiveness.

Our stringent Employee Resourcing Policy and Practice have endowed us with a cadre of highly committed and quality-conscious Academic and
Administrative Staff, enabling us to maintain our robust quality standard, dispensing a superb level of care and support, to our culturally diverse delegates
and students.

Page 1 of 14



https://www.hrodc.com/Students_Delegates_Comments_Postgraduate_Diploma_Programmes_Short_Courses_HRODC_Postgraduate_Training_Institute_A_Postgraduate_Only_Institution_London.htm
https://www.hrodc.com/Students_Delegates_Comments_Postgraduate_Diploma_Programmes_Short_Courses_HRODC_Postgraduate_Training_Institute_A_Postgraduate_Only_Institution_London.htm
https://www.hrodc.com/Students_Delegates_Comments_Postgraduate_Diploma_Programmes_Short_Courses_HRODC_Postgraduate_Training_Institute_A_Postgraduate_Only_Institution_London.htm

Manasement (Orgsanizational)

Programmes and Courses

Programme and Course Title Duration

Dynamics Of Organisational Change Management Course, Leading to Diploma —
Postgraduate — in Organisational Change Management, Accumulating to £5,000.00
Postgraduate Diploma.

Diversity Management: A Value-Added Inclusion Course, Leading to Diploma -

Postgraduate in Diversity Management, Accumulating to Postgraduate Diploma. £5,000.00

Productivity Improvement: Employing Modern Productivity Enhancement
Methods Course, Leading to Diploma — Postgraduate — in Productivity £10,000.00
Management (Double Credit), Accumulating to Postgraduate Diploma.

Organisational (Organizational) Design: Structuring and Restructuring
Organisations (Organizations) Course, Leading to Diploma — Postgraduate — in
Organisation Design: Structuring and Restructuring Organisations, Accumulating
to Postgraduate Diploma,.

£5,000.00

Executive Management, Intensive Full-Time (3 Months) Programme, Leading to

Postgraduate Diploma in Executive Management. A Ll

Executive Management, Full-Time (6 Months) Programme, Leading to

Postgraduate Diploma in Executive Management. £45,000.00 SR
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Manasement (Orgsanizational)

Programmes and Courses

Programme and Course Title Duration

Organisation (Organization) and Management: An Introduction Course, Leading to
032 Block 1 Diploma — Postgraduate — in Organisation Management and Executive £5,000.00
Management Block 1, Accumulating to Postgraduate Diploma.

Organisational Improvement: Revitalizing Organisations, Through Organisational
(Organizational) Development and Change Course, Leading to Diploma —
Postgraduate — in Organisational Improvement: Development and Change and
Executive Management Block 3, Accumulating to Postgraduate Diploma.

032 Block 3 £5,000.00

Enhancing Managerial Effectiveness Course, Leading to Diploma — Postgraduate
032 Block 4 —in Enhancing Managerial Effectiveness and Executive Management Block 4, £5,000.00
Accumulating to Postgraduate Diploma,.

Managing Organisational (Organizational) Quality and Resources Course, Leading
032 Block 9 to Diploma — Postgraduate — in Managing Organisational Quality and Resources £5,000.00
and Executive Management Block 9, Accumulating to Postgraduate Diploma,.

Managing Internal and External Cultural Diversity Course, Leading to Diploma —
032 Block 10  Postgraduate — in Managing Internal and External Cultural Diversity and Executive £5,000.00
Management Block 10, Accumulating to Postgraduate Diploma,.
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Manasement (Orgsanizational)

Programmes and Courses

Programme and Course Title Duration

Enhancing Objective Accomplishments Through an Enthusiastic Workforce
032 Block 11 Course Leading to Diploma — Postgraduate — in Learning and Motivation and £5,000.00
Executive Management Block 11, Accumulating to Postgraduate Diploma.

Organisational (Organizational) Structure and Control Systems Course, Leading
032 Block 12  to Diploma — Postgraduate — in Organisational Structure and Control Systems and £5,000.00
Executive Management Block 12, Accumulating to Postgraduate Diploma.

Creating Investment Projects in the Industrial Sector Course, Leading to Diploma
— Postgraduate — in Investment Projects Creation in Industrial Sectors, £5,000.00
Accumulating to Postgraduate Diploma.

Evaluating the Performance of Industrial Investments Course, Leading to Diploma
— Postgraduate —in Industrial Investments Performance Evaluation, Accumulating £5,000.00
to Postgraduate Diploma.

Strategic Management and Strategic Cost Management Course, Leading to
Diploma - Postgraduate - in Strategic Management and Strategic Cost £6,000.00
Management, Accumulating to Postgraduate Diploma.

Women In Management Intensive Full-Time (3 Months) Programme, Leading to
Postgraduate Diploma in Women and Management.
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Manasement (Orgsanizational)

Programmes and Courses

Programme and Course Title Duration

Women In Management Full-Time (6 Months) Programme, Leading to

Postgraduate Diploma in Women and Management. £45,000.00 6 Months

Women in the Workplace Course, Leading to Diploma — Postgraduate — in Women

in the Workplace (Double Credit), Accumulating to Postgraduate Diploma. £10,000.00

The Management of Organisational Resource - Leading to Diploma—Postgraduate

in Resource Management, Accumulating to Postgraduate Diploma. 2L

Effective Time Management Course, Leading to Diploma — Postgraduate —in Time

Management, Accumulating to Postgraduate Diploma. £5,000.00

Delegating For Role and Organisational Effectiveness Course, Leading to Diploma
— Postgraduate — in Organisational Delegation, Accumulating to Postgraduate £5,000.00
Diploma.

The Dynamic Functions of Management Course, Leading to Diploma —
Postgraduate — in Functions of Management, Accumulating to Postgraduate £5,000.00
Diploma.

Business and Organisational Analysis Course, Leading to Diploma - Postgraduate

in Business and Organisational Analysis £5,000.00
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Manasement (Orsanizational)

Prosrammes and Courses

Programme and Course Title

Small Business Start-Up, Expansion and Management Course, Leading to
Diploma — Postgraduate — in Small Business Start-Up, Expansion and
Management (Double Credit), Accumulating to Postgraduate Diploma.

Small Business Start-up and Management 1: Company Products, Market Sectors,
Legal Status and Costing, Leading to Diploma — Postgraduate - in Company
Products, Market Sectors, Legal Status and Costing, Accumulating to a
Postgraduate Diploma

Small Business Start-up and Management 2: Small Business Cost Accounting,
Customer Values, and Business Planning, Leading to Diploma — Postgraduate - in
Small Business Cost Accounting, Customer Values, and Business Planning,
Accumulating to a Postgraduate Diploma

Advanced Media Production and Presentation Course, Leading to Diploma -
Postgraduate in Advanced Media Production and Presentation (Quad Credit),
Accumulating to Postgraduate Diploma,.

Decision-making in Organisations (Organizations): Structural Design Myths and
Realities Course, Leading to Diploma - Postgraduate - in Organisational Decision-
making, Accumulating to Postgraduate Diploma.

Community and Charitable Organisation Management: Marketing, Sponsorship,
Business Planning, Research, Meeting and Events Management in Incorporated

£12,000.00

£6,000.00

£6,000.00

£20,000.00

£5,000.00

£12,000.00

Duration

12 Days
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Manasement (Orgsanizational)

Programmes and Courses

Programme and Course Title Duration

(CIO) and Unincorporated Charitable Organisations Course, Leading to Diploma —
Postgraduate — in Community and Charitable Organisations Management (Double
Credit), Accumulating to Postgraduate Diploma,.

Conflict and Role Conflict: Conflict Management In Organisations Course,
Leading to Diploma — Postgraduate — in Conflict Management, Accumulating to £5,000.00
Postgraduate Diploma.

Organisational Development (OD) in Action: Improving Organisational
Effectiveness Course, Leading to Diploma — Postgraduate — in Organisational £5,000.00
Development, Accumulating to Postgraduate Diploma,.

Mergers, Acquisitions, Joint Ventures and Strategic Alliances: Financial and
Accounting Aspects of Mergers, Acquisitions and Joint Ventures For Managers,
Entrepreneurs, Private Equities and Corporate Investors Course, Leading to £6,000.00
Diploma — Postgraduate — in Mergers, Acquisitions, Joint Ventures and Strategic
Alliances, Accumulating to Postgraduate Diploma.

External and Internal or Organic Organisational Growth Strategy: In Pursuit of
Organisational Effectiveness Seminar or Course, Leading to Diploma —
Postgraduate - in Organic and External Growth Strategy for Organisational
Effectiveness

£6,000.00
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Manasement (Orgsanizational)

Programmes and Courses

Programme and Course Title Cost Duration

Investor Relations Course, Leading to Diploma — Postgraduate — in Investor

Relations, Accumulating to Postgraduate Diploma. £5,000.00 > Days

Business Plan: A Guide to Entrepreneurs and Investors Course, Leading to
Diploma — Postgraduate — in Business Planning, Accumulating to Postgraduate £5,000.00
Diploma.

Internal and External Organisational Analysis Course, Leading to Diploma -
Postgraduate — in Internal and External Organisational Analysis, Accumulating to £5,000.00
Postgraduate Diploma.

Strategic Planning and Organisational Development Course, Leading to Diploma —
Postgraduate — in Strategic Planning and Organisational Development (Triple £15,000.00
Credit), Accumulating to Postgraduate Diploma.

Business Administration Course, Intensive Full-Time (3 Months), Leading to

Postgraduate Diploma in Business Administration. =63.000:00

Business Administration Course, Full-Time (6 Months), Leading to Postgraduate

Diploma in Business Administration. £45,000.00 6 Months
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Manasement (Orgsanizational)

Programmes and Courses

Programme and Course Title Duration

Change Management and Executive Leadership in Organisations Course, Leading
to Diploma — Postgraduate — in Change Management and Executive Leadership, £6,000.00
Accumulating to Postgraduate Diploma.

Time Management and Client or Customer Care Course, Leading to Diploma —
Postgraduate —in Time Management and Client or Customer Care (Double Credit), £10,000.00
Accumulating to Postgraduate Diploma.

Corporate Social Investment (CSl): Policy Formulation, Communication and
Implementation Strategy Course, Leading to Diploma — Postgraduate —in
Corporate Social Investment (Double Credit), Accumulating to Postgraduate
Diploma.

£10,000.00

Cost Accounting: Decision-Making, Pricing Decision and Cost Management
Course, Leading to Diploma — Postgraduate — in Cost Accounting: Decision-
Making, Pricing Decision and Cost Management, Accumulating to Postgraduate
Diploma.

£5,000.00

Management Control Systems, Transfer Pricing and Multinational Operations (1)

Course, Leading to Diploma — Postgraduate — in Management Control Systems,

Transfer Pricing and Multinational Operations (1), Accumulating to Postgraduate
Diploma.

115.M11 £5,000.00
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Manasement (Orgsanizational)

Programmes and Courses

Programme and Course Title Duration

Key Success Factors (KSFs) and Key Performance Indicators (KPIs): Strategic
Operational Survival Imperatives Course, Leading to Diploma — Postgraduate — in
Key Success Factors and Key Performance Indicators (Double Credit),
Accumulating to Postgraduate Diploma.

£12,000.00

Organisational Design, Performance Management and Modern Quality Systems
Course, Leading to Diploma — Postgraduate — in Organisational Design (5-Credit),
Performance Management and Modern Quality Systems, Accumulating to
Postgraduate Diploma.

£25,000.00

Time Management for Event Planners Course, Leading to Diploma — Postgraduate

146.M11 —in Time Management for Event Planners, Accumulating to Postgraduate Diploma

£5,000.00

Current and Recurrent Issues in Human Resource Management (HRM) Course,
Leading to Diploma — Postgraduate — in Current and Recurrent Issues in Human £6,000.00
Resource Management (HRM), Accumulating to Postgraduate Diploma.

Organisational Culture and Cross-Cultural Communication Course, Leading to
Diploma — Postgraduate — in Organisational Culture and Cross-Cultural £6,000.00
Communication, Accumulating to Postgraduate Diploma,.
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Manasement (Orgsanizational)

Programmes and Courses

Programme and Course Title Duration

Strategic Planning and Organisational Development (OD), Leading to Diploma —
Postgraduate — in Strategic Planning and Organisational Development (OD) (Triple  £15,000.00
Credit), Accumulating to Postgraduate Diploma.

Strategic Management: Strategic Policy and Strategic Planning Processes
Course, Leading to Diploma — Postgraduate — in Strategic Management: Strategic
Policy and Strategic Planning Processes (Triple Credit), Accumulating to
Postgraduate Diploma,.

£15,000.00

Managing Community Level Grievance Relations: Dispute Mediation and
Resolution - Community Level Grievance Relations Management Diploma £15,000.00
Postgraduate (Triple Credit)

Organisational Development and Change Management: Conceptual, Contextual

and Analytical Issues, Postgraduate Diploma. £45,000.00 SRl

Organisational Development and Change Management: Conceptual, Contextual

and Analytical Issues, Postgraduate Diploma. A RIS

Hospitality and Hospitality Operations Management: An International Perspective
(Quad Credit) Course, Leading to Diploma — Postgraduate, Accumulating to £20,000.00
Postgraduate Diploma,.
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anasement (Orsanizational)

Programmes and Courses

Programme and Course Title Duration

Operations Management, Sourcing, Forecasting, Demand Planning and Inventory
Management, Leading to Diploma-Postgraduate in Operations Management,
Sourcing, Forecasting, Demand Planning and Inventory Management,
Accumulating to Postgraduate Diploma.

£5,000.00

Strategic Management, Project Management, Organisational Analysis and Design,
Leading to Diploma — Postgraduate (Double Credit), Accumulating to £10,000.00
Postgraduate Diploma,.

Contract Management and Administration: Maximising Financial and Operational
Performance Course, Leading to Diploma — Postgraduate — in Contract
Management and Administration: Maximising Financial and Operational

Performance, Accumulating to Postgraduate Diploma.

£5,000.00

Professional Business Administration: Business Administration Management for
Professional Business Administrators (Part 1), Diploma — Postgraduate (Quad £20,000.00
Credit) Course, Accumulating to Postgraduate Diploma.

Contract Management: Contextualising US Federal Acquisition Regulations (FAR)

System, Leading to Diploma — Postgraduate £6,000.00
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Manasement (Orgsanizational)

Programmes and Courses

Programme and Course Title Duration

Fleet Management: Facilitating Transport and other Transport Related Activities
Course, Leading to Diploma — Postgraduate, Accumulating to Postgraduate £5,000.00
Diploma.

Organisational Analysis and Management in the Construction Industry Course,
Leading to Diploma — Postgraduate - in Organisational Analysis and Management
in the Construction Industry (Double Credit), Accumulating to Postgraduate
Diploma.

£10,000.00

Organisational (Organizational) Design, Development and Change: Conceptual,
Contextual and Practical Explorations Course, leading to Diploma — Postgraduate
—in Organisational Design, Development and Change (Triple-Credit),
Accumulating to a Postgraduate Diploma.

£15,000.00

Social Security and National Insurance Management, Intensive Full-Time (3
Months), Leading to Postgraduate Diploma in Social Security and National £45,000.00 3 Months
Insurance Management.

Social Security and National Insurance Management, Full-Time (6 Months),
Leading to Postgraduate Diploma in Social Security and National Insurance £45,000.00 6 Months
Management.
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